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1. MIX RICH 
Quy trinh nay dugc thiet lop nham huoing dan cho cac don vi each thirc: 

Xac dinh cac mai nguy, riii ro va cu hOi tiem An cling nhu cac bin phap de kiern sok 
cac in& nguy chat lugng lien quan. 

Xac dinh muc tieu, chucmg trinh hanh d'Ong d dat mvc  lieu ve chit Itnyng trong tit cã 
cac qua trinh giang day, nghien cfru khoa hoc, he thy va quan 19 cila Tndyng Dai hgc 
Van Lang. 

PH4M VI AP DUNG 

2.1. Did tirlyng ap dyng 

Tat ca cac qua trinh giang day, nghien cat khoa h9c, M trq va quan ly ella Truemg Dai hgc 
Van Lang. 

2.2. Trach nhit'm ap dyng 

Tat c don vi thuoc Trudng Di hpc Van Lang cO tech nhiem thyt hien thing quy trinh 
nay. 

DINH NGHIA THIJO NGIT, TAI LItIJ THAM KRA° 

3.1. Dinh ngfria ye thOt ngit 

Ben hfru quail: cá nhan hok nhOm cO anh Sang den hoe bi anh Sang be'ri guy& 
dinh hoc hot dOng ella ft) chile (3.2.3 ISO 9001:2015). 

phip kieAm soát (BPKS): la nhiing bin phap dirge thqc hien nhim loai trir hoc 
giam thieu de mai nguy de giam thieu riM ro chit Irnyng c6 the xay ra va/hoc de nam 
bat cu hOi ve chit lugng. 

BPKS cat tien: la cac BPKS khac \led cac BPKS hie:n hanh duqc dua ra hoc ba sung, 
hoc muifin cai den BPKS hin hanh tam giam mire dorh ro c6 9  nglIca xuting mirc 
chap nhOn bang ck giãi pithy, mut dO nghiem tr9ng ella raj ro va/hoc giam tan suat 
xay ra. 

- KPIs (Key Performance Indicators): chi s6 do luting ket qua thgc hien qua trinh. 

MM nguy va riii ro 

MM nguy: la nguan goc, tinh tang, yin t6 cna hog dOng hoc str kat hop dm ck 
yeu to nay, c6 kha nang gay ra sq sai lech So yeti ket qua mong (10. 
Rüi ro (RR): Nu qua dm mOt sr kitting chic chin (3.7.9 ISO 9000:2015). 
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Riii ro chip nhen &rot: Rin ro d duqc giam den muc t6 chirc co the chap nhan 
dirge trong do c6 xem xet den cac nghin vu phap 15( va theo chinh sach. 
Rüi ro vi co hi c6 nghla (RR vi/hoc CHCYN): la riM ro va/hoac ca hOi c6 
hoac c6 th'e gay tac dOng c6 nghia den chat ltrang hoe cO anh huang den viec cai 
tien HTQL. 

Nhe than/1311A cung cap: la ngutri kh8ng phai nhan vien cila don vi nhtmg duce you 
cu d'e thuc hien cac c6ng viec/dich va tong pham vi don vi. 

Cac giang vien thinh giang, cOng tac vien khac ala Tnrang. 
Cac cong viec/dich va c6 the dirge nha thAu/nha cung cap thue hien thutmg xuyen 
hay khong thuting xuyen. 

3.2. Chili' viet tit 

-CH 
CL 

- DDLD 
HTQL 

-RR 
- VLU 

: Co hOi 
: Chat luang 
: Dai din Lanh dao. 
:H thong qugi 15/ 
: Red ro 
: Trueng Dai hac Van Lang. 

3.3. Tai lieu vien dAn 

- 	ISO 9001:2015; 
- 	Cac van ban phap lug ye chat liming hien hanh lien quan den hog d'Ong cüa Truing. 

4. NQI DUNG 

4.1. Ltru dh 

TT 'Filch nhiem Ltru 	o x 	x Bleu mau, vim ban lien quan 

1 
Ban gign hieu 

Truemg don vi dOng 

Bang xac dinh qua trinh, chi so do 
luang qua trinh h'e thOng quan 15,  
chat Luang (BM.QT.PICD.01.01) 

Bien ban cutic hap chuyen mon 

Ke hoach hang nam cila cac don 
vi 

Bang phan cong nhiem vi, chirc 
nang elm timg don vi 

dinh Xac 	cac qua 
trinh thuOc HTQL 

chat luang lien 
quan den hog 

ctia dcm vi 
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TT Trach nhiem Ltru dO Bi x 	R eu mau, vAn ban lien quan 

2 
Ban giam hien 

Twang don vi 

/ 
Bang nhan clang the moi nguy, ini 
ro ya co hOi ye chat Immg; danh 
giarai to chat luong lien quan den 
hoat 	Ong 	cila 	don 	vi 
(BM.QT.PKD.01.02). 

Xac dinh nhu cau nhan 
din, danh giWdanh gia lai 

raj ro, co hOi ce y nghia 

3 
Ban giam hieu 

Tnromg don vi 

Bang nhan clang the m6i nguy, tin 
ro va co hOi ve chat lugng; danh 
gia riii ro chat lacing lien quan den 
hoat 	On 	dm 	don 	vi 
(BM.QT.PKD.01.02). 

Bien ban cuOc hqp, cac giai trinh 
khi bao ve Ke hoach hang nam vgi 
HOi (long quan tn. 

Bang phki o5ng nhiem vp cna don vi. 

Phan c6ng nhem nhan 
dien, anti gia/danh gia lai 

rili ro, co hoi cep y nghia 

4 

Ban giam hien 

TnrOng don vi 

NhOm danh gia 

- 
Huemg dan xac dinh m6i nguy, rai 
ro, co hi CL theo each tiep can 
theo qua trinh (HD.PKD.01). 

Bang nhan clang the m6i nguy, du 
ro va co hOi ve chat lugrig; danh 
gia nil ro chat lacing lien quan den 
hoat 	Ong 	cCia 	don 	vi 
(BM.QT.PKD.01.02). 

Xac clink nil ro va co hen 
chat ltrcng tiam an & the 
hien phap kiem sok lien 

quan 

Nh6m dugc 
phan cling 

V 

Bang xtic dinh qua trinh, chi s6 do 
ltrong qua trinh h'e thong quan 1ST 

chat lugng (BM.QT.PKD.01.01). 

tieu chuong trinh hanh dOng 

	

, • 	' 

	

de 	dat 	mpc 	tieu 	CL 
(BM.QT.PKD.01.03). 

5 Muc 

X& dinh hi' ro va co hOi 
chat lugng Co St nghia 

Thiet lap mpc tieu, 
chucmg trinh chat lucmg 

--c- 

i 
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TT Trich nhi'em Ltru do Bien mitt, van bin lien quan 

6 
Truemg Phong 
KT&DBCLDT 

Ban giam hieu 

Phe 

Doc 

Khong D gt 

duyet 

Bang xac dinh qua trinh, chi so do 
lua 	N ng qua trinh 	thong quan 19 
chat lugng (BM.QT.PICD.01.01). 
Bang nhan clang cac moi nguy, rai 
ro va ca hOi  ve chat lucmg; danh 
gia raj ro chat lugng lien quan den 
heat 	dOng 	dm 	don 	vi 
(BM.QT.PKD.01.02). 

7 Trutng dun vi 

Bang nhan clang cac m6i nguy, 
rai ro va ca hi ve chat lining; 
danh gia rni ro chat lugng lien 
quan den heat dOng cilia don vi 
(BM.QT.PKD.01.02). 

Nhan thdc nil ro va ca hOi 
chat lacing c6 9 nglila, 
muc tieu, chttcrng trinh 
hanh dong de dat muc 

tiou chat lacing 

Jr 

8 
Ban giam hieu 

Tnrerng dan vi 

Bao cao ket qua thyc hien myc 
tieu chucmg trinh chat lacing hang 
qu9. 

Thyc hien va thee dai ket 
qua thyc hien mix tieu 

CL, va hieu lye cac BPKS 
dm cac be phan va don vi 

9 Truang don Ng 

Bang nhan clang cac m6i nguy, Mi 
ro va ca hOi  ve chat lacing; danh 
gia rai ro chat lugng lien quan den 
heat 	dOng 	elm 	don 	vi 
(BM.QT.PICD.01.02). 
Bao ciao ket qua danh gia lai rai ro va 
co hOi cilia the don vi: Bao cao hieu 
lye cac bin phap rai ro va ea hOi. 
Bang rã soat cae chucmg trinh 
hanh dOng da de ra lien quan den 
bOi canh/du an. 

Xem xet & cap nhat 

10 Cac don vi 

Quyet clinh set 757/2018/QD-
DHVL V/v Quy clinh thai han 
bao quan he so, tai lieu dm 
Tnrong Di hgc Van Lang 

Luu WO scr 
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4.2. Dien gifii 

4.2.1 Xfic dinh cac qua trinh thu(ic HTQL chit Itrqng lien quan den hoat Ong ciia 
don vi 

Tay thuOc vao anh huemg cUa cac bai canh ben trong va ben ngoai cüa Twang, ode you 
eau cac ben hat quan; chin lugc phat trien cita Truang, chIrc nang nhiem vu dugc giao: 

Ban giam hien xac dinh the qua trinh lien quan den bai canh va phan thong cac don vi 
thuc hien trong Bang xac dinh qua trinh, chi sa do luerng qua trinh he thang quan 19 
chat lugng (BM.QT.PKD.01.01) thuOc trkh nhiem Ban giam hieu va/hok trong cac 
Bien ban cuOc hap chuyen mon, Ke hoach hang nam giao cho cac don vi. 
Tnremg cac don vi chin trach nhiem xac dinh cac qua girth lien quan thuOc pham vi 
hoat dOng cilia don vi minh vao Bang xac dinh qua trinh, chi sa do luting qua trinh he 
thang quan 19 chat lugng (BM.QT.PKO.01.01). 

4.2.2 Xfic dinh nhu au nh4n then, dfinh gia/dfinh gifi lai rill ro, co hOi có 9  nghia 

Ban giam hieu, twang ck don v1/60 phan c6 trach nhiem dai v6i viec thue hi 'en nhan clang 
ck mai nguy, rüi ro va co hOi ve chit lugng; danh gia rUi ro chat luamg lien quan den hoat 
dOng cim don vi minh vao Bang nhan clang cac mai nguy, raj ro va co hOi ve chat !king; 
(lath gia rai ro chat lugng lien quan den hoat dOng dm don vi (BM.QT.PKD.01.02): 

Ap dung he thong quan 19 chat luting theo ISO 9001 cho cac hoat dOng, qua trinh thuOc 
don vi quart 19. 

Co yeu cAu dot xuatt cita co quan quan 19 hoc Ban giam hieu. 

Co so thay dOi ye the you eau luat phap, tieu chuan ap dung, co cau ta chirc, nhan su, 
thang, quy trinh, vat tu sir dung, anh hiremg den chat ltramg the dau ra mong dgi cUa 

cac qua girth thuOc don vi quan 19. 

Ghi nhan sir viec sau khi xay ra sr co chdt 

Tien hanh cong viee phat sinh, khong thuemg xuyen, khong duce du doan truk va 
chua dtrgc cap 'that. 

Hoot dOng danh gia lai cac rUi ro chat lugng (cOt 13 - Bang nhan dang ck mai nguy, rai 
ro va co hi ve chat lugng; danh gia rUi ro chat lugng lien quan den hoat dOng &la don vi 
(BM.QT.PKD.01.02) cda Ban giam hieu, tnrerng cac don vi/b0 phan dugc thgc hien dinh 
k9, trtrerc ngay 31/12 hang nam. 
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4.2.3 Phan cong nhom nhan dien, danh gia/dinh gil Ii riii ro, ca hOi có nghla 

Ban giam hieu chiu trach nhiem xac dinh cac rUi ro va ca hOi cila bei canh va phan 
ding the don vi thgc hien trong Bang nhan dang cac m6i nguy, rai ro va ca hOi ve chit 
lucmg; danh gia rUi ro chit lacing lien quan den hoat Ong dm don vi 
(BM.QT.PICD.01.02) thuOc trach nhiem Ban Giam hieu va /hoac trong cdc Bien ban 
cuOc hop, cac giai trinh khi bao v Ke hoaeh hang nAm vOi Hi deng quan tn. 

Cac don vi dugc phan ding xac dinh the rig ro lien quan den cac yeu ciu luat phap va 
yeu cau cUa cac ben him quan ve chat lucmg (neu co) va bao cao len Ban giam hieu 
bang van ban. 

Trueng don vi chju trach nhiem xac dinh cac riii no vá ca hOi  cüa cac qua trinh lien 
quan den trach nhiem ciia don vi minh; phan c6ng nhan sir thuc hien viec: 

Nhan din mei nguy, rUi ro va ca hOi chat lugng, bin phap kiem seat tuang img; 
va thgc hien xac dinh riM no ca hOi 	nghia dm don vi; 

Danh gia, xac dinh lai riii ro va/hoac ca hOi  có nghia. 

Vic nhan din va/hoc xac dinh lai phai duce SIC hien bed nhom nhan di'en/danh gia ( t6i 
thieu 02 thanh vien). Cac thanh vien nay dä dugc dao tao, hi:Ong din ve phuang phap titian 
din, danh gia; co kinh nghiem va am hieu ve qua trinh/hoat Ong dugc nhan din/ danh 
gia. 

4.2.4 Xic dinh riii ro va co hi chiat hiving tiem an va cfic bin phip kiem soat lien quan 

Ban giam hieu chiu trach nhiem xac dinh cac riM no va ca hOi,  va cac chuemg trinh hanh 
dOng can thiet, de.  giai quyet rai no va/hoac ca hi cUa b6i canh va cac qua trinh thuoc 
trach nhiem dm Ban giam hieu va cap nhat khi CO thay 

Can dr vao tinh chit va pham vi hoat dOng cila cac don vi; cac mei nguy, red no va ccx 
heti chit hag lien quan den the qua trinh, hoat dOng va klm vrc quan 15r hoc tham 
gia elm the don vi ma Twang don vi hoac Nhom nhan dien/danh gia dirge nhan dang 
va xac dinh trong bi'eu miu Bang titian clang the mei nguy, riM no va co WO va chat 
lugng; danh gia rill ro chat lacing lien quan den hoat Ong cita don vi 
(BM.QT.PICD.01.02) nhu sau: 

MM nguy chit Luang tiarn An ducic the dinh la cac moi nguy chat lugng chinh anh 
huong d'en the qua trinh ma don vi quan ly hoc tham gia. MM nguy chit lugng 
dugc dien vao cOt (3). 
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Cac rid ro va ca hoi tiem An - xuAt phat tir mai nguy tuung img, clugc din tucrng 
img vao cOt (4) va cOt (5). 

Cac "Bien phap kiem soat hien hanh" nham phong ngira Mi to; loai tit hoac giam 
thieu mai nguy tucmg ihig; hoac phat huy, nam bat ca hOi cha't lugng (du ea), clang 
ap dung tai dun vi dugc dien vao cOt so (6). 

Cac van ban, tat lieu cüa truang va the you eau cüa cac ben him quan (du co) lien 
quan den BPKS hien hanh va vien tan vac) cot so (7). Danh gia rid ro dugc ghi vao 
Olt s6 (8). 

4.2.5 Xfic dinh rai ro va cif hen chat hromg có nghla và thiet Ip nine lieu, chtrung 
trinh chat hnyng 

Viec xac dinh rid to va/hoac ca hoi chat luong c6 2  nghia doi vOi dun vi (cOt 8) co the thge 
hien bang mOt trong hai each sau: 

Phucmg phap dinh tinh: Rai ro hoc co hOi chat lugng (lien quan den mOi nguy tiem 
An) dugc danh gia/xic dinh la "c6 nghia" (mOt each) dinh firth th8ng qua sir dOng 
thuan cim cac chuyen gia trong nhom danh gia ye mire do rid to, dkra tren co s& ban 
chat cna mai nguy dem An va qua trinh/hoat dOng do. Trong truimg hap nay, the cOt 
R, F, S de tong; 
Phuang phap dinh hag (ap dung deli vol ck rid ro ce the co dugc cac sti lieu  theo 
dei, thang ke ve "tan suat xay ra rid ro (F) va "Mire do nghiem trong tha raj ro" ( S): 
Nham danh gia thkrc hien danh gia mire do rid ro It thong qua hai yeu th F (tAn sat 
xay ra nil ro) va S ( mire do nghiem trong ) can cif vao mire dO tac dOng vao mue lieu 
mong dgi elm qua trinh hoac cim he thong quan ly (Phu lye 3 - Tieu chi tai' I ski& Mi to 
(F) va Mire do nghiem tong elm rai to (S)). 

Vie'c danh gia Mi to chat lugng giap xac dinh rai ro co chap nhOn duct hay khong. Rai 
ro chap nhan dugc la rai to c6 dirge kiem soat bang cac Bien phap Kiem sok hien hanh va 
khong the dOng manh dan h themg. 

Cac raj ro khong chap nhan dugc hoc ca hOi cai tien se cluge xac dinh là co nghia va 
ghi nhan bang dau "x" vao cOt (9). 

Khi mOt rai to dugc xac dinh la "c6 nghia",Nhom nhan dien/dimh gia phai xac dinh Bin 
phip kiem soat cat den tuang (mg vai mai nguy/rai ro do vao cOt (10). BPKS cài tien la 
cac BPKS kh6ng nam trong the BPKS hien hanh dugc dua ra nhim giam Mi to c6 nghla 
xuong mire "chap nhan duge" bang the giai phap lam giam mire do nghiem tong cim rai 
to vWhok giam tan suat xay ra rid ro. 
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Cac rui ro va/hoac cu hei chat lugng c6 nghia dugc xac dinh la co: s6 de dcrn vi thiet lap 
Muc tieu chat lugng va chafing trinh hanh deng de dat inve tieu chat lacing cüa dcm vi. 

Ban giam hieu can dr vao dinh huong chin ltrgc va ket qua hoat tong cüa nam trudrc (bao 
grim, ket qua danh gia rai ro va ca hei c6 nghia cüa cac don vi) de,  ra myc tieu, chuong 
trinh hanh &Ong de dat attic tieu chat lugng Goa Tnrang cho nam tip theo va thong bao 
cho cdc don vi toan Truang. 

Can cir vao attic tieu va dinh huang dm Ban giam hieu; ket qua hoat deng nam tuft; ket 
qua danh gia riM ro va cci hei lien quan den viec thtrc hien cac qua trinh lien quart; the dun 
vi thiet lOp  muc tieu, chuang trinh hanh Ong d dat nive tieu cüa dun vi minh. 

4.2.6 Phe duyet 

Truang dcrn vj c6 trach nhiem ra soat va ky xac nhan vao Bang nhan din qua trinh, 
Bang nhan clang Rill ro & Cu hei chat lugng; Mtic tieu, chumfg trinh hanh dng de' dat 
intic tieu cUa b6 phan minh phu trach de dam bao tinh chinh xdc va phü hgp vdd thge th 
tai be phan truck khi chuyen kat qua cho Ph6ng Teng hop. 

Pheing KT&DBCLDT co track nhiem kiem tra ket qua danh gia mia cac b0 phan. Neu: 

Day dU, chinh xac sê chuyen cho Ban giant hien phe duyet. 

Neu chua phU hop se phan hei cho don vi a dieu chinh 

4.2.7 Nhn thin riii ro va ca hi chat brang e6 	Inv tieu, chtrang trinh hnith 
dOng lu" d#t inc tieu chat brang 

Twang cac hi) phen có oft trach nhiem dam bao: 

Tat ca CBCNV trong be phan mirth phu trach Wan thirc dugc the m6i nguy va RR-
CH CL lien quan den ding viec dutic phan c8ng va khu vi/c lam vie, de bit la cac 
RR-CH c6 nghia. 

Caz bin phap kiem soat da dugc xac dinh dugc CBNV hien re ye Hive hien. CO the 
dux hien bang each huan luyen/dao tao nei be, clan thong bao tai timg khu we lain 

Thong bao cho cac nha than, sinh vien, hoc vien, hoac khach tham quan có lien quan 
de ho hieu re nhang rai ro c6 nghia co the c6 a nhang khu we den lam viec/tham 
quan/thgc tap va bin phap kiem soat Wang Ung. 
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4.2.8 That hien vi theo doi ket qui thvc hien mac tieu chat Itnyng vi hieu lay cic Men 
phip kiem soat cim cic b phin vi don vi 

Tmemg cac don vi/b0 phan chiu trach nhiem dam Ho the BPKS hien hanh va BPKS 
cai tin TA d ra clugc tich hvp vi thvc hien day N. 

Tnrang cac don \Who phan chiu trach nhiem tri6n khai that hien mac tieu va chtrcmg 
trinh chat luong ciia don vi/b0 phon mirth phy trach vã bao cao cho Phong Temg hop vá 
Phong KT&DBCLDT kat qua thtre hien IsAtic tieu, Chucmg trinh chat lucmg hang quy. 

Vic thvc hien cac BPKS did ra se ducm kiem tra thong qua cac hoat dOng danh gia nOi 
bOva ben ngoai. 

4.2.9 Xem 'Let vi cip nhit 

Tnrerng the don y1/1310 phan thanh lap nhOm danh gia d hen hanh dAnh gia cac RR-CH 
chat ltumg dinh kY 1 nam/lan truac ngay 31/12 hang nam, vi/hoc khi c6 mOt trong the 
dieu kin sau: 

float dOng, san pham/dich yv mai; 

You cu mai dm phap luat, ca quan quan IY, Ban giam hieu; 

Thay d6i ve tieu chuan ky thuat, co cAu tO chdc, nhan 5it h thong, quy trinh, thiet bi, 
vat tu sir dung, thao tee thuc hien,...; 

Khieu nai ding ciia nguai hgc, hoac cac ben him quan ye chat lugng; 

Xay ra sr co vO chAt lugng; 

Co cac du an mai hoc the ding yiec phat sinh. Ket qua danh gia lai dugc dien yao cOt 
so (13) clia Bang nhan clang cac mai nguy, rill to va ca hoi ye chat lugng; danh gia Mi 
ro chat lacing lien quan den hoat dOng cUa don vi (BM.QT.PKD.01.02). 

Throng don yi chiu trach nhiem xem xet ket qua danh gia lai, dc bit la the thay dai so yai 
ket qua Int& Ke't qua danh gia lai së dugc sir clung lam ca sa cho vOng danh gia tiep theo. 

Vice danh gia lai cac rui ro chat lacing (cOt 13 - Bang nhan dang cac moi nguy, tin to va 
co hei ve chat luong; danh gia Mi to chat lugng lien quan den hoat dOng cila dun yi 
(BM.QT.PICD.01.02) dime thgc hien dinh ky, &trot ugly 31/12 hang nam. Bao cao ket 
qua danh gia lai Mi to vi co hei ciia cac don vi; Bao,cao hieu luc cac bin phap Mi ro ya 
ca hoi, Bang ra soat cue chucmg trinh hanh dOng da de ra lien quan d'en boi canh/du an cna 
chu 	mai phai dugc trinh phe duyet trut ngiy 30/01 tha narn tip theo. 

4.2.10 Ltru hA so.  

Cac don vi km Van ban vi the Neu m'an lien quan t3i don vi cUa minh theo Quy dirth Itru 
trit van ban dugc Nha tmang ban hart. 



MA hieu: QT.PKD.01 
TRLIONG D411 HQC VAN LANG 

Lan ban halt 01 

QUY TRiNH Ngay hieu lye: 24/06/2019 
QUAN Lt Rill RO & CO HOI Trang: 13/13 

CHAT WONG 

IUNIVERSM 
VANLANG 

HO scr Ian 

STT Ten ho sa 
Ma hien 

(Neu co) 

Trach nhiern 
hru/Noi tau 

Thai gian 
btu 

1 
Bang xac dinh qua trinh, chi so do 
hang qua trinh he thong quan ly 
chAt Wong 

BM.QT.P1CD.01.01 
Cdc thin vi 

/DDLD 
Vinh vie-n 

2 

Bang nhan clang cac mei nguy, 
rai ro va ccr hol ve chAt lacing; 
dant' gia rai ro chat lugng lien 
quan den heat dOng elm dun vi. 

BM.QT.PICD.01.02 
Cac don vi 

/DDLD 
With vin 

3 
Mot tieu, Chuang trinh hanh 
dOng a dat num tieu chat Wong 
& ket qua that hien 

BM.QT.PKD.01.03 
Cac dun vi 

/DDLD 
Vinh vin 

Phy lyc dinh kern 

Bang xac dinh qua trinh, chi se do luting qua trinh he theng quan I chAt luong. 
Bang nhan clang cac moi nguy, rni ro vá ca hi ve chat Wong; danh gid Mi ro chAt luang 
lien quan den heat clOng dm don vi. 
Milo tieu, chucmg trinh hanh dOng d dat mvc  tiou chAt ltrong va lc& qua thuc hien. 
Huang dan xac dinh mOi nguy, rui ro, co hoi chAt *mg thee each tip can theo qua 
trinh. 
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BANG XAC DINH QUA TRiNH, CHI SO DO LUliNG QUA TR1NH 
HE THONG QUAN Lt CHAT LONG 

NAM HOC: 

- Dow 

Ngirbri Cap nit@ Ngtrbi xem xet Phi duyet: 

Ngly : Ngly : Ngay : 

Qua trinh DAu Niko DAW ra 
Phtrang that theo doi do lutng qua trinh 

Titi lieu Cac bleu chi do 
lutng danh gia 

qua trinh 

Bao cao lien 
quan 

Ta  
i 	A n suat bao clo Trich nhiem bao cio 

Phu trach HA trq 

(1) (2) (3) (4) (5) (6) (7) (8) 



TRUONG DAI HOC VAN LANG ma hiGu: BM.QT.PICD.01.02 

LAn ban hanh: 01 

Ngay hi0 hit: 24/6/2019 

BANG NHAN BANG CAC MO! NGUY, Rill RO VA CO Hei VE 
CHAT LONG; DANH GIA ROI RO CHAT LUONG LIEN QUAN DEN 

HOAT BONG CIJA DON VI 
NAM HQC: 

Dow vi: 

Ngiriri c4p nhet Ngtrei xem xet Phe duyet: 
Ngay : NO),  : Ngly : 

STT trinh/ 
boat 
dOng 

m61 

nguy CL . h,, 	A  
a em n 

R
Cilh

i
t: 

Immo  
' f dem an 

Qua Dfinh i C
C
o
h
h

t 
hrima 
A ria Hem an 

Ehe,'"n Slap 
lue m sok 
hien !Mph • 

TM lieu 
lien quan 

gil 
RR Co y 

nglita BPKS cai lien 
Dinh gia 

IM 
Fn Sn Rn 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) 
Pim ha 

(12) 
Ho try 

(13) 
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Ngay hi0 lye: 24/6/2019 

MI,JC TIEU, CHUONG TRINH HANH BONG BE DINT MiJC TIEU CHAT 
LONG VA ICET QUA THVC H4N 

NAM HQC: 

Don 4: 

Nguti cOp nit@ Nguti xem xet Phe duyet: 

Ngiy : Ngay : Ngity : 

STT Mc tieu 
Do herng x  Chircmg trinh 

faith dtling 
Nguon 

lqc 

Trach nhiem Thin han Ten suet 
bao cao 

cho BGH 
Cach do 

Itrimg Chi tieu Chinh HO trq 
• 

Bat tau e• K t 
tittle 

(1) (2) (3) (4) (5) (6) (7) (8) (9) 
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Trang: 2/4 

H1U'ONG DAN DANH GIA RiJI RO 
VA CO HO!  CHAT LUVNG 

1. DANN Ga RO 

Vic danh gia rUi ro (Risk level) dva tren cu ser danh gia tan suat xay ra (Frequency) 
cüa m6i nguy va mire do nghiem tong (Severity) cila hau qua theo cling thirc: 

Riii ro = Tan suAt x mut (10 nghient trong 

R1=Fix Si 

Trong do, F, S Va R dugc quy dinh trong cac Bang tan sutit, Bang Mar d0 nghiem 
/rang vã Ma Iran red ro. 

Bing 1 Tan suat xay ra (Fi) 

Tin suit xay ra Them khi 
thy ra 

it khi 
Kay ra 

Thinh thoing 
lay ra 

Thtrivng 
xuyen xiy ra 

Tien chi 
ray ra 

< 1 lan/3 nam 
Xay ra 

< 1 lan/nam 
Xay ra 

? 1 lan/qu5t 
Xay ra 

? 1 lan/thang 
Mot dO (F) 1 2 3 4 

Bing 2 Mix do nghiem tong (Si) 

Yeu tti finh 
hiring 

Min di) 

1 2 3 4 

Sr hai !Ong 
dm khach 
hang ben 
ngoai hoc 
khach hang 
nOi bo 

. 
Dau ra cila Gong 
viac bi sai sot, 
nhung van dugc 
chap nhan, hoac 
nghiam thu. 

Rai 	ro 	bi 
phan 	nan 
bang miang 
den Truemg 
phOng 

Rid 	ro 	lam 
phong 	bi Ban 
giam 	hiau/H0i 
(long 	quan tri 
nhac 	nil& 	, 
khien trach do 
sinh vien khieu 
nai, 	hay 	anh 
huemg den sir 
phu hgp dm 
dich vv. 

Bi sinh vien/cac 
don vi true thuoc 
geri van ban khieu 
nai dan- 	den bi 
phat hoc bi the 
to 	chire 	truyan 
thong phan anh 
tieu 	eve, 	anh 
hueing den uy tin 
elm. Twang 

Anh hiremg 
den kheii 
lumg, titan 
de, chat 
lugng thve 

Lam tang them < 
10% khoi lugng 
eong viac. 

Lam 	tang 
them tir 10% 
den 	30% 
khoi 	lugng 
ding vice 

Lam Ithig them 
tren 30% den 
50% kh6i lugng 
ding viac 

Lam tang them 
tren 50% kh6i 
lugng cong viac; 

RI! 
41,  
N 
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HIMING DAN DANH GIA Rill RO 
VA CO HOI CHAT LONG 

hien cong 
viOc 

Hoac phai mat it 
nhat them mOt 
tuan 	de 	hoan 
thin. 

Hog 	phai 
mat it nhat 
them 	mOt 
thang 	d'O 
hoan thin. 

Hog rill ro lam 
tang thai gian 
hoan thin len 3 
dOn 	duai 	6 
thang. 

Hoac lam tang 
then 	gian 	hoan 
thin len 6 thang 
cho tad 1 nAm. 

Lam mat hoac 
suy giam chirc 

Lam 	mat 
hoac 	suy 

Gay his hong, 
Mn that tai sin 

Gay ra his hOng, 
tOn that tai sari cei 

nAng dm tai san giam manh cii dinh, 	trang dinh, trang thiet 
co ,  dinh, 	trang chuc 	nang thiet 	bi, 	gay bi, gay dinh trO 
thiet bi gay dinh dm tai san dinh 	trO 	hog hoac ngimg hog 

Ton that 
tai san 

trO hog ngimg 
hoat 	dOng 	1-3 
ngay. 

c6 	dinh, 
trang thiet bi 
gay dinh trO 
hoac ngimg 
hog dOng 1- 

ngimg 	hoat 
&mg 1-3 thang. 

dOng 3 thang trec 
len. 

2 tuan lam 
viOc. 

Khong 	thil ,tudn Kh6ng than Khong than thil Khong than thil 
you 	eau 	phap thil you eau you cau phap you eau phap luat 

Vi pham lug hi phat hiOn phap luat bi lug bi ca quan bi ca quan chirc 

luat phap qua danh gia nOi ca 	quan chirc nang xir Wang phat dimg 
bO, nhtmg chtra 
bi ca quan chtic 
nang nhac nh6 

chirc 	nang 
nhac 	nher, 
Garth cao 

phat hanh chinh hoat dOng 

Bang 3 Ma tan xac dinh mire do rüi ro (121) 

Tan suat xay ra (F1) i 

Mire dO nghitem tiling (Si) . 

Hiem khi 
xay ra 

it khi 
xiy ra 

Thinh 
thofing 
xay ra 

Thirern 
g xuyen 
xay ra 

Diem 
dinh gia 

1 2 3 4 

Arth hue'mg it 1 1 -, 

6 

9 

Anh huang vira phai 2 2 4 

Anh huemg lan 3 3 6 12 

Anh hating nghiem tong 4 4 8 	12 	16 

iNG 

'cc 

ANC 
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TRUONG DAI HQC VAN LANG Ma hiGu: HD.PKD.01 

Lan ban hanh: 01 

Ngay hi.0 hrc: 24/06/2019 

Trang: 4/4 

HUtING DAN DANH GIA Rill RO 
VA CO HOI CHAT LUVNG 

Bang 4 Phan loai mire do rill ro 

mut 0 riii ro 	Dim wu tien Dinh nghTa 

Thip 1-3 
hoac R = 2 * 2 

Mire rid ro chap nhein duvc 

rung brnh 	j 
- 

4-8 
May rid to chap nhan du-ac vat dieu kien duvc 
kiem socit thew thing, co the kip thanh chwang 
trinh de.  cat tien He the ng 

9-16 hoac R= 8 
& S =4* 

Mk rid ro co )5 nghia — 

Bat bueic có Chuang trinh hanh idOng thich hop 

Ltru 57: 

Neu S =4 va/hoac ce, yeu cau tir Ban giam hiOu, c6 yeu can eta Mc ben hail quan 
thi dun vi phu trach c6 the lap bin phap cal tien cho Mc mire ro Trung Binh 
hoac Thap. 
Khi danh gia did ro can xem xet tinh trang va hien qua caa cac bin phap kiem sok 
hien hanh. Neu cac bin phap kiem sok chua c6, khong hiOu qua hoc khong dat 
you eau thi can c6 Mc khuyen cao va cac hanh (long khac plitic kip tiled nham giam 
thieu cac rili ro xuang den mire chap nhan dud. 
M6i nguy chat lutrng can xem xet va nu dud xac dinh la c6 5inghia khi moi nguy 
can tra vic dat dugc str phit hop dm san pham thi day la mOt ca hoi a cal tien va 
don vi pho trach can phai c6 bin phap cai dn. 

2. DANE GIA CO HQI CHAT LIXING CO t NGHIA 

Ca hOi chat luong dugc xac dinh qua vie‘c cai ti'en bin phap kiam soat hiOn hanh hoc 
bin phap cai tien b6 sung de pheng ngira 	ro ma don vi xac dinh la c6 
gOp phan cai tien HTQL chat lining. 
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