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CONG TAC DAM BAO CHAT LUONG
VA KIEM PINH CHAT LUGNG DPAO TAO

Toi ¢6 hai van dé muén dé cap vé dam
bado chat lugng. Tha nhat la néi dung clia
moét toa dam ma téi da thuc hién vao
thang 12/2011. Toa dam nay néu Ién nhiing
thach thuc cta cac trudng ngoai cong lap
néi chung, dua trén nhitng khé khan cé
lién quan dén tinh hinh tuyén sinh cla
cac trudng BH ndm 2011. Phan thu hai la
nhitng y tuéng t6i c6 dugc sau khi B6 GD
va BT t6 chiic mét toa dam vé cac van dé
lién quan dén trudng ngoai cong lap, cd
nhiéu trudng cling tran trd vé chat lugng.

Toi xin trinh bay néi dung dau tién,
lién quan dén nhiing thach thiic cta cac
dai hoc ngoai cong lap. N6i dung nay
thién vé quan ly, nhung t6i nghi cé |é moi
gidng vién cling sé quan tam.

1. Nhitng thach thuic cia cac truong
dai hoc ngoai cong lap Viét Nam va
nhu cau ndng cao nang luc quan ly

Céc truong dai hoc ngoai cong lap
dang dung truéc nhimng thirthach rat16n,
day la van dé khong chi ctia Viét Nam ma
con la cia ca thé gidi. Trudc do, trong mot
dip tinh g, t6i c6 doc bao cdo clia mot
chuyén gia gido duc Hoa Ky - GS. Daniel
C. Levy, dé cap dén van dé giao duc dai
hoc tu nhan trén binh dién toan thé gidi.
Bai bao cdo co6 tén “Gido duc dai hoc tu
nhan dang xudng déc”. Tl bao cdo nay,
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t6i tu dat cau hdi, phai chang su xudng
déc & Viét Nam cling nam trong trao luu
chung clia toan thé gigi? Bao cado cla
C. Levy cling phan tich nguyén nhan cla
su xuéng déc. Dua trén do, toi xin ndi vé
van dé gido duc tu nhan & Viét Nam va
nhiing ggi y cla téi dé cac trudng dai hoc
ngoai cong lap Viét Nam dung viing.

Theo bao cdo cta C. Levy nam 2011,
sau mot thoi gian dai phat trién quy mo
va khoi lugng trén toan thé gidi, trong
vong 2 thap nién qua, qua trinh sut giam
cla dai hoc tu nhan da bat dau xuat hién
du chua ré nét.

Nhitng dau hiéu sut giam:

- Gidm ti lé trong thi phan mac du
chua giam sé lugng tuyét déi. S6 lugng
tuyét déi khéng giam vi nhu cau hoc dai
hoc van dang tiép tuc tang.

- M6t s6 loai hinh gido duc dai hoc tu
nhan dang dan bién mat. Vi du: 8 mét s6
nudc, nhiéu trudng cd ngudn goc ton
gido dang rat khoé khan, cé nhiing truong
da bi dong clia hodc ding trudc nguy
cg dong ctra. Kha nhiéu trudng dai hoc
tu vao Viét Nam tim doéi tac dao tao la
trudng c6 ngudn goc ton gido. Ho dang bi
khiing hoang 16n tai dat nuéc ctia minh.
Mot s6 nudc khac, nhu & Nhat, cac trudng
danh riéng cho phu n{ hodc trudng cao
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dang nghé bi dong clra. Nhin chung, c6
thé thay cac trudng bi loai khoi cudc choi
hoan toan la nhiing trudng nhd, chat
lugng khéng cao, s mang khéng con
phu hop véi nhu cau cta xa héi, khong
c6 gi dac thu va thiéu lgi thé canh tranh.

Nguyén nhan cta su xudng déc
(theo C. Levy, nam 2011) va nhitng suy
ngam cho Viét Nam: c6 3 nhom yéu té
chinh khién cho dai hoc tu sut giam:

- Cac yéu t6 xa hoi: i tugng thay doi,
moi trudng thay doi, nhu cau thay ddi,
nén s mang dat ra ban dau khéng con
phu hgp nira.

- Thay d6i vé nhan khau hoc: dan s6
gia di & mét s6 nudc khién cho hoc sinh
trung hoc khéng tang Ién, tham chi giam
di, nhu cau hoc dai hoc vi thé cling giam
di, nhu trudng hgp & Nhat Ban, Trung
Qudc va mot s6 nudc Dong Au.

- Yéu t6 chinh tri va su kiém soat clia
Nha nudc. Nguyén nhan nay cling cé mat
tai Viet Nam. O khép noi trén thé gidi,
chinh sach cia Nha nudc luén anh huéng
truc ti€p dén su phat trién clia cac trudng
dai hoc tu, cho phép né phat trién hay
khoéng phat trién.

Theo phan tich ctia GS. Levy, kha nhiéu
nudc trén thé gidi khéng hoan toan ting
ho dai hoc tu, van ting ho dai hoc cong la
chinh. Chinh sach ctia Nha nuéc chimdéra
khi can thiét, nhung sau d6 sé khép lai khi
da cdm thay tam 6n. Co6 su khong binh
dang trong chinh sach giira cac dai hoc
cbng va tu. Téi nghi day la mét diéu dang
suy ngam & Viét Nam. DU la thé ché nao

thi su ki€ém soat ca Nha nudc cling rat
quan trong va cac trudng dai hoc ngoai
cobng lap clia Viét Nam phai rat quan tam
dén yéu té nay.

Noi vé su kiém soat cha Nha nudc,
chuiing ta thay tiém an nhiing nguy co bi
sut gidam do dac diém su kiém soat cla Nha
nudGc déi véi dai hoc tu. Su kiém soét nay
dugc cac nha ly luan goi la “su kiém soat
tri hoan” (delayed regulation). Vi trudng tu
nang doéng, da dang va nhanh chéng dap
Ung nhu cau xa hoi nén Nha nudc ci dé
yén cho phat trién r6i sau d6 thay noi nao
khong dam bao chat luong thi khoa lai.
Ngoai ra, can nhan thic rd mot diéu la ludn
¢6 su canh tranh gira cac truong thudc
khéi cong lap véi cac trudng ngoai cong
lap. Pa s6 cac nudc déu bénh vuc dai hoc
cong va cac trudng nay cé thé tac dong
dén hang loat nhiing quy dinh chung bat
loi cho cac trudng tu do chi nhin vé phia c6
lgi cho dai hoc cong. Day la diéu phé bién
trén toan thé gidi.

Trén day la nguyén nhan khach quan;
ngoai ra con c6 nhitng nguyén nhan
cht quan ctia chinh cac truong. Thong
thudng, cac trudng tu trong qua trinh
hoat dong va phat trién it bi Nha nudc
kiém soat, vi ly do don gian la tai chinh
clia trudng tu hoac do sinh vién déng
hodc do trudng tu b ra. it kiém soat la
mot Igi diém, vi sé khéng bi rang budc,
khong bi mat quyén tu do, tuy nhién &
day clng tiém an nhimng rui ro 16n, va
la mot hang rao can vugt qua. Vi khéng
dugc kiém soat nén chat lugng co thé
khéng dam bao, trach nhiém giai trinh
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thap, khéng tao dugc niém tin tur “khach
hang”, thdm chi c6 vé thiéu tinh “hop
phap” vi khong cé bén thi ba lam trong
tai gira Nha trudng va sinh vién. Chi khi
c6 van dé thi Nha nudc méi vao cudc, va
thudng thi ltc dy sé thdy cac truong tu cd
nhiéu lam 16i do trudc d6 da hoat déng
tu phat va thiéu kiém soat.

Yéu t6 cubi can nhac dén la khéi dai
hoc cong lap hién nay dang phat trién
theo huéng ma rong, ti€p can dén cac doi
tugng ma theo truyén théng von thudc vé
dai hoc tu. Nhiing chinh sach hién nay cua
Nha nudc Vit Nam dang di theo huéng tu
nhan héa gido duc trong cac dai hoc cong
lap, tuic la trong dai hoc cong cling cd nhiéu
yéu t6 tu. Tuy nhién, vi cac trudng nay von
la cong lap nén khia canh tu nhan thudng
duoc bd qua, Igi nhuan thu tir nhiing yéu
t6 tu nhan trong trudng cong lap khéng
duogc tinh du nén day sé la diéu bat loi doi
V@i cac trudng ngoai cong lap.

Dai vai Viet Nam, chiing ta khong hodc
chua bi de doa bai yéu t6 nhan khau, sinh
vién c6 nhu cau hoc clia chiing ta van tang
lén, nhung sir mang cla cac trudng ngoai
cdng lap co |é can dugc xem xét lai vi hién
nay ching ta dang c6 rat nhiéu trudng dai
hoc cong m& & tung dia phuong. Trudc
day, cac trudng dai hoc ngoai cong lap dau
tién, nhu Van Lang, tam goi la cac trudng
dai hoc ngoai cong lap thé hé tha nhat, ra
doi do nhu cau hoc dai hoc qua 16n vao
lic d6, ma khéi cong lap khong thé dap
tng duoc; khoi cac trudng ngoai cong lap
chi can cung cap cho ngudi hoc ché hoc
VGi gid chdp nhan dugc, st mang luc dé
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la nhu vay. Nhung bay gio, & dia phuong,
cac trudng cong nhiéu, gia ca chac chanré
hon cac trudng cong lap nén st mang clia
cac trudng tu can phai xem lai. G day toi
khong dé cap dén trudng Van Lang, vi ca
nhan t6i danh gia truong BH Van Lang c6
thé la mét trong nhiing trudng ngoai cong
lap thudc loai top & Viét Nam hién nay. Tuy
nhién, diéu ma da sé cac trudng dai hoc
ngoai cong lap mac phai la nhiing yéu
t6 lam gidm hoat dong clia trudng chua
phai do Nha nuéc hay do bén ngoai ma
do chinh ban than cac trudng. Khé khan
I6n thd hai la su m& rong cla khéi cong
lap khién thi trudng gan nhu bao hoa. Yéu
thé nhat la cac truong “thudng thuong bac
trung”, khong ¢ tinh dac thu hoac lgi thé
canh tranh riéng dang dan bi loai ra khoi
cudc choi.

Trudng dai hocngoai cong lap can lam
gi dé duing viing va tiép tuc phat trién?

- Ra sodt lai si mang va dinh vi lai thi
phan. Riéng trudng DH Van Lang thi toi
thay c6 mot sir mang rd rang, diéu nay toi
da ghi nhan cach day may nam khi dén
trudng tu van vé bao cdo tu danh gia.
Trudng ta c6 mot s6 nganh phét trién
rat manh ma mot s6 dai hoc cong chua
chac da tuyén dugc, nhu Céng nghé Moi
trudng, cadc nganh ky thuat...

- Thay déi “cong nghé” trong quan
ly va gidng day dé t6i uu héa hiéu qua
hoat dong.

- Xay dung uy tin va thuong hiéu, tang
kha nang nhan dién dé moi ngudi biét
dén minh.
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2. Cong tac dam bao chat lugng
va cac truong dai hoc ngoai cong lap
Viét Nam

Mot sé van dé ly luan:

G Viet Nam hién nay, c6 nhiéu thuat
ng( lién quan dén dam bao chat luong
nhu: kiém dinh chat lugng, dam bao chat
luong, danh gia chat luong, hay quan ly
chét lugng. Xin bat dau bang mot phan
kha kho khan, d6 la mét vai van dé ly luan.

Chat luong: dat yéu cau ky thuat hoac
dap Ung mong dai cla khach hang.

Pam bao chat lugng (DBCL): tat ca
hoat dong clia moi ngudi tir khau té chiic
dén thuc hién nham dat muc tiéu chat
lugng. PBCL bao gém cac hoat dong
DBCL bén ngoai va BDBCL bén trong.

Quan ly chat luong: hoat dong ctia nha
quan ly gém lap muc tiéu, 1én ké hoach,
cung cap nguodn luc, gidm sat viéc thuc hién
va danh gia chét lugng. Cac phong ban va
cac nha quan ly cap khoa, bé mén déu c6
trach nhiém quan ly chat lugng.

Panh gia chat luong: vong danh
gia, xem xét quy trinh hodc két qua xem
c6 dap Ung yéu cau hay khéng, néu ra
nguyén nhan clia nhiing sai l6i... Day la
mot khau clia quan ly chat luong.

Kiém dinh chat lugng: dam bao chat
lugng tir bén ngoai. Day la viéc clia cac té
chuc bén ngoai, ¢ Viet Nam dang thudc
quyén ctia Nha nudc. Phuong phap DBCL
bén ngoai nham xac nhan tinh trang
dat hodc khong dat theo cac tiéu chuan
chat lugng da xac dinh va dua ra nhiing

kién nghi (kiém toan chat lugng la mot
phuong phap khac, cht yéu danh gia
hoat dong hé thong DBCL bén trong).

Piéu kién dam bao chat lugng: cac
nguodn luc vat chat (tai chinh, nhan luc,
o s@ vat chat) va thé ché (co cau té chi,
cac quy trinh, quy dinh va van héa t6
chuic) giup thuc hién t6t cac muc tiéu ctia
Nha truong.

Ban chat cua gido duc dai hoc via la
hang hdatiéu thu co cdng dung cu thé, vira
la hang hoéa trai nghiém cung cap cac trai
nghiém thu vi cho khach hang. Diéu nay
€6 |é cac truong tu rat quan tam. Trudng
dao tao ra chat lugng ky thuat tét, nhung
sinh vién yéu thich hay ghét trudng la phu
thudc vao mot qua trinh trai nghiém. Vi du,
khoa Cong nghé & Quan ly Méi trudng clia
trudng DH Van Lang dao tao ra dugc nhiéu
nguidi gidi va quan trong la uom mam va
gitt dugc su yéu thich, dam mé cua sinh
vién déi véi nganh hoc dé , diéu nay chinh
la trai nghiém thu vi cla sinh vién tai ngoi
truong nay.

Trong dot kiém dinh chat luong dau
tién cta hé thong DH Viét Nam, trudng
PHDL Van Lang la 1 trong 20 trudng
dugc kiém dinh. Két qua khao sat cho
thay trudng DH Van Lang tinh c& xép
cung vi tri v&i mot truong cong lap 16n,
tlic 1a téng s tiéu chi dat cla trudng
Van Lang va trudng cong lap kia bang
nhau. Tat nhién clng dat téng sé tiéu
chi nhu nhau nhung cac tiéu chi cua
ting trudng dat dugc la khéng déng
nhat, vi moi trudng c6 moét thé manh
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riéng. Nha nudc c6 thé biét hoac khong
biét diéu nay, nhung ching ta can biét
dé phat huy.

Khach hang cta giao duc dai hoc:
sinh vién, ngoai ra con c6 gia dinh, nha
tuyén dung, cd quan quan ly Nha nudc
va toan xa hoi.

Kiém dinh chat lugng c6 lam ting
chat luong khéng?

Kiém dinh chat luong khong lam chat
luong chiing ta tang Ién, gidbng nhu ching
ta di kham stic khoe thi khong thé lam
cho stic khde tét hon, ma chiing ta chi c6
thé biét stic khée chiing ta thudc loai A, B,
C... vadang tiém an nhimng can bénh nao.
Stic khoe chi tang Ién khi sau d6, ching ta
udng thudc hodc tap thé duc... Kiém dinh
chét lugng khong lam chat lugng tang 1én,
nhung né lam dugc 2 viéc, do la:

- Cung cap cho truong va xa hoi
nhiing thong tin vé tinh trang chat lugng
cla cac trudng. Tat nhién viéc cung cap
cho xa héi nhiing théng tin dé cé nhiing
nhan dinh vé trudng chac chan sé thuc
day chung ta lam tét hon.

- Thic day, kich thich céng tac BBCL
bén trong (IQA) tiing trudng.

Chinh céng tac BBCL bén trong cla
ting trudng mdi lam tang chat lugng.

Nhan dinh cGa chuyén gia quéc té,
6ng Richard Lewis, vé cdng tac PBCL tai
Viét Nam:

Vé thai dé d6i véi DBCL:

Nhirng nguai dang thuc hién (can bd
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thudc bd phan DBCL) thi tdm huyét va xem
la quan trong. Lanh dao cap cao thikha tho
0 va khong xem DBCL la quan trong hodc
€6 tac dong tich cuc dén chat luong.

Vé hiéu biét lién quan dén DBCL:

+ Nham lan co ban gilta cac khai niém
PBCL, kiém dinh va tu danh gia.

+ DBCL bén trong c6 thé hiéu don
gian la dong nghia véi tu danh gia va cac
ké hoach cai thién sau khi kiém dinh.

+ Chua phan biét van hoa chat lugng
(VHCL) va BBCL.

Cacyéu té cua PBCL bén trong (IQA):

+ Chuong trinh dao tao phai c6 quy
trinh loc va phé duyét truéc khi thuc hién.

+ Thudng xuyén giam sat viéc thuc
hién chuong trinh, thudng xuyén danh
gid chuong trinh va thuyc hién danh gia
toan truong.

Nhiing diéu noi trén tat ca cac truong
déu lam theo yéu cau ctia Nha nuéc.Nhung
VHCL la viéc cla tiing truong xay dung.

VHCL khac véi BDBCL. BDBCL ¢6 tinh co
cau va xac dinh muc tiéu chinh thuc tu
trén xuéng; lanh dao Nha truong lap ra
quy dinh nay, quy dinh khac va ké hoach
cho moi ngudi phailam, tém lai la c6 dinh
hudng. Con VHCL thi phi chinh thicva co
nhiéu yéu t6 da dang. C6 thé ndi, DBCL
6 tinh co cau, nham xac dinh muc dé va
muc tiéu chung; VHCL thi xac dinh cu thé
moi ngudi cdm thay minh can lam, can
tranh diéu gi, theo quan niém ca nhan.
Va két luan clia 6ng la: c6 thé c6 co cau
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DBCL nhung khéng c6 VHCL. Diéu nay &
trudng cong rat rd, cac trudng nay co co
cau day du vé BBCL, nhung c6 thé khong
c6 VHCL. Tham chi moét so truong cong
hién nay c6 tinh trang chdy mau trong,
tiic la ngudi c6 tén day da trén danh sach
nhung thuc ra ho bd nhiéu thsi gian di
lam cho khac.

Bdo cdo clia GS. Lewis c6 moét cau rat
dat guii dén Bo GD & DT: ¢6 thé ¢6 co
cau PBCL tét nhung khéng c6 VHCL,
nhung ngugc lai khéng thé c6 mét
VHCL tir dudi 1én ma khéng ¢é co cau
PBCL. Toi thay cau nay c6 vé dung vai
Van Lang. Chung ta c6 kinh nghiém. Toi
thdy ching ta khong chi cé co cau, co thé
co cau ching ta chua t6t bang truong
cbng, va ching ta da c6 nhing yéu t6
clia VHCL.

No6i dén dai hoc tu & Viét Nam, ching
ta nén phan biét dai hoc tu thé hé 1 va
dai hoc tu thé hé 2. Pai hoc tu thé hé 2,
theo t6i, c6 thé ké ra nhiing trudng duoc

dau tu rat tot gan day nhu truong BH
Tan Tao, trudng PH Qudc té Mién Dong,
dau tu von I6n va dat yéu cau vé dién
tich dat, san,... Trong nhiing trudng tu
thé hé 1, t6i cho rang Van Lang la moét
trong nhiing trudng phat huy dugc thé
manh ré rang.

Quay lai khung ly luan, ching ta biét
rang theo yéu cau, khi cac té chiic cta
Nha nudc dén kiém tra, &t sé c6 danh
gia theo cach clia ho. Dudi géc d6é quan
ly cia Nha nudc thi ching ta cling phai
nhin nhan minh chua phai xuat sac lam,
nhung vé mat dap iing mong muén cla
khach hang, la ngudi hoc va xa héi, thi toi
tin la trudng chung ta dat dugc.

Nhin chung, qua nhiéu lan danh gia,
ching ta nhan thay minh con yéu & mot
so diéu kién DBCL. Ngoai nhiing diéu toi
danh gia la kha t6t, & day chung ta con
thiéu vai trd clia nha dau tu: dau tu tai
chinh manh, nhan luc tét.
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