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PONG VIEN NGUON NHAN LUC DE XAY DUNG VA
PHAT TRIEN TRUGNG DAI HOC DAN LAP VAN LANG

I. Gidi thiéu (Introduction)
bong vién 1a gi? La lam xuc dong
trai tim va khai 6c cla con ngudi.

GS. Yoshio Kondo, Dai hoc
Kyoto, Nhat Ban da viét cudon sach
‘Human Motivation — A Key factor
to Management” (“Dong vién ngudn
nhan luc- mot nhan t6 then chat doi
véi quan tri”).

“Quan tri ma lam cho can bé
céng nhéan vién cta minh méat hanh
phuc thi chang la quan tri gi ca!”.

Il. Van dé dong vién (Motivation)

Viéc déng vién can bd cdng nhan
vién trong cong ty chi méi bat dau tré
thanh van dé hé trong & nhiing quéc
gia phuong tay vao dau nhing nam
1970.

Van dé doéng vién ngay cang tré
nén kho hon khi mic s6ng va muc do
gido duc tang. (Nghéo — quan hé
tién bac va cong viéc cuc ky gan; va
nguac lai).

Con ngudi dugc dbng vién dung
mdic thi ho cé thé vugt qua khé khan.

Pong vién dé “Céng ty la nhiing
con ngudi clda cong ty” ( A company
is its people).

Cong viéc thudng khoéng subn sé
du t8 chtic da 6n dinh.

Cong viéc tién dén co tinh t6 chiic
cao thi cé thém nguy co va kho khan.

TS. Nguyén DBac Tam

Luc dé, con ngudi trong t8 chuic tré nén
mat nhiét tinh va mat ludn ca tinh dong
vién, do vay chung ta phai chon lya
dua vao thuc té loai t6 chiic va phuong
phap diéu hanh nao kha di giti dudc thai
doé tich cuc cla con ngudi trong cong
tac, cling nhu van kich thich dugc long
mong mudn lam viéc cta ho. Dé la trach
nhiém cda lanh dao trong 1 t8 chic.

2,

Dbong vién ngudén nhan luc &
trusng PHDL Van Lang 1a phat trién
nguén nhan luc (Human Resource
development), cubi cung la dé phat
trién trudng.

2,

Tom lai, déng vién con ngudi ¢
trudng PHDL Van Lang 1a dé phat trién
truéng BHDL Van Lang.

lll. Cac giadi phap (Solutions)

Gidi phap 1 : Xay dung va phat
trién thuong hiéu dé phat trién
trudng

Trén co sé mot s6 ggi y ¢o ban sau:

- TU bén ngoai:

* Phuong tién truyén théng

e Cac maGi quan hé

» Poan thé, ban nganh dia
phuadng...

- TU bén trong:

e Nubi duéng, phat huy truyén
thong trudng (phuong cham, tdm nhin,
su mang...)
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» Xay dung doan két ndi bo

» Xay dung va phat trién nguén
nhan luc

e Xay dung “van hoa chat lugng”
(bén viing)

» Xay dung “san pham tam hén”
dé di vao long ngusi (thuat ngd cia
nha bao Thanh Thao)

e Xay dung van hoéa hoc dudng
(chd tin, minh bach, trung thuc,...)

e Xay dung mdi trudng giao duc
lanh manh va van minh

Gidi phap 2 : Xay dung va phat
trién nguén nhan luc dé phat trién
truong

Piéu kién co ban vé con
Ngudi

1. Ban Quan tri (management)
phdi tan tadm (committed), cuong
quyét (determined), dé cam théng
(responsive), tap trung vao “Khach
hang” (Customer focused)

2. Con ngudi trong t6 chuic (people)
phai cé y thic chat lugng (quality
conscious), dugc cdng nhan chinh thuc
(authorized), dudc t6 chtic (organized),
dudc trao quyén (empowered), day du
nang luc (competent), tu ghép minh
vao ky luat (self-disciplined), dugc
dong vién (motivated).

 Ung dung ly thuyét dong vién
ctiia Maslow

Dong vién ngudn nhan luyc dua trén
5 bac thang nhu cau cta con ngudi:

Bac thang nhu cau clia con ngudi tu thap Ién cao

Cao
4 5 Nhu cau phuc vu cho ban than Xe cao cap, vin phong, biét
(self-fulfilment needs) thy,...
4 Nhu cau vé ty ton Vinh dy, huan chuong, huy
(ego of esteem needs) chuang,...
3 Nhu.cau thuge vé xa ol T6 chiic hoa, Hoi vién,..
(social needs)
p | Nhu cau ve an toan Nén bao hidm, bao Vé,..
(safety needs)
Nhu cdu vé sinh ly An, mic, ngd, nghi, vui
(physiological needs) chai, giai tri,...
Thap
Luuy - Nha quan tri phai danh gia ding doi

- Nhu cau cla con ngudi luén thay
déi theo thdi gian va theo tiing giai
doan

tuong va phai chuyén déi kip thoi cac
nhu cau phu hgp tu thap 1én cao theo
bac thang ndi trén déi vdi tling doi tugng
thi viéc dong vién mdi co két qua.
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Ung dung y tudng ctia O’Toole
(My) va TS. Nishibori (Nhat)

DBong vién dé phat huy tinh than lam
viéc clia con ngudi bang cdéch nao?

1. Ban than cong viéc cé 3 thanh
phan tao thanh niém vui:

(1) Vui trong suy nghi (viéc cé
tinh sang tao)

(2) Vui trong co thé (viéc co tinh
thé chét)

(3) Vui trong chia sé (viéc co tinh
& hoi)

Do vay, ai cling mong mudn lam
viéc, néu ta biét kich thich dugc y chi
lam viéc clia ho, dong vién dung luc, ta
sé thanh céng.

2. Lam sao tao long mong mudn
lam viéc that su clia con ngudi?

- Hay vé vao lung va khen nggi ho:
Lam déng tac nay dé chiing to rang ta
gan gui ho va dang dong vién ho day.

- Hay khuyén khich ho hon la ho
hao sudng: Khuyén khich bang cach
tim hi€u ho that thdu dao dé dap tng
dudc mong dgi clia ho.

Tém lai, can nhé:

1. BOng vién la lam xuc déng trai
tim va khéi ¢ clia con ngudi. Diéu nay
sé khong cé dugc néu chung ta khong
cham lo dén ho mét cach cong bang
va ngay théng.

2. Co ban la thu lao vé tién bac “$”.
Tuy nhién, néu chi cé thé thoi, khong
thé nao phat huy dugc tinh than lam
viéc that sy. Hay nghién cuu ky 5 bac
thang yéu cau cua con ngudi cla

Maslow dé thuc hién viéc dbng vién
that su, dung luc va dung déi tugng.

IV. Quan ly chéat lugng (Quality
Management)

1. Quan trj t6t con ngudi: Nén tang
clia quan tri chat lugng chinh la quan
tri con ngudi (quén tri ngudn nhan luc)
vi moi su t6t, xau déu do con ngudi tao
ra ca.

2. N6 luc cai ti€n nghiép vu hang
ngay
(1) 1am viéc theo t6, nhdm cé
thao luan dé rut uu khuyét diém

Together (cung nhau) Y\ Together
Everyone

Everyone (moi ngudi ) Achieves

Achieves (dat thanh tuu) | More
TEAM (Déi,

J T6,Nhom.)

More (nhiéu hon)

Cuang nhau lam viéc moi ngudi sé
dat thanh tuu nhiéu hon (In hon).

(2) Ung dung tu duy quan tri mdi:
Lan lugt theo thu ty sau:

Nhin (to see) — Cam thay (to feel)
— Suy nghi (to think) — Lam (to do)

3. Ung dung cdéng cu quan ly chat
luong 5 “S” cua Nhat Ban: Thuc hién
lan lugt tu (1) dén (5):

(1)- Sang loc - seiri

Loai bd nhiing cai khong can thiét
ra khoi céi can thiét (separate the
unnecessary from the necessary
items)

(2)- Sap xép — seiton
Sap x&p moi thii ngan nap, trat tu,
dung chd clia nd, sao cho tién Igi s
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dung va danh sé ky hiéu dé dé tim, dé
hiéu. (Arrange orderly and label)

(3)- Sach sé - seiso

Vé sinh noi lam viéc thudng
xuyén va luén gili sach sé dé khdng
con co héi do bén. (Clean the work
- place and keep it clean)

(4)- San soc — seiketsu

Luén thuc hién 3 diéu (1),(2),(3)
naéi trén va gild gin vé sinh sach sé,
ngan nap noi lam viéc & muc dé cao
(Constant practice of seiri, seiton,
seiso )

(5)- San sang — shitsuke
Thuc hién cac cong viéc trén mét

cach tu giac, khong can ai nhac nhd,
ra lénh.

Lam sao dé nd trd thanh théi quen
clia chung ta. (Make it a habit)

V. Két luan: Mb&i ngudi trong ching
ta hay lam that tét cong viéc hang ngay
cla minh dé trudng DHDL Van Lang la
nadi “datlanh, chim dau”. Bai hoc “Déng
vién nguon nhan luc” hdm nay rat can
thiét va cang co gia tri dé phat trién
truong DHDL Van Lang. Ban chat cla
van dé phat trién 1a “Con ngudi Van
Lang” phai 1am sao dé “nguén nhan
lyc Van Lang” viing manh. Mudn thé,
ngudon déng vién phai ludon that sy,
dung luc va dung déi tugng.

TS. Nguyén DBac Tam
Phé Chi tich HDQT

Phé Hiéu trudng truéng DHDL Van Lang

1 nam hoc 2007 -2008.

ve..

Téng két cong tac Phong chdy chita chay, Quan tri rili ro...

Vao liic 14930 ngay 18/1/2008, tai phong hop 201A, CS1, truong PHDL Véan
Lang da dién ra buéi hop téng két vé cong tdc An ninh trat tu, Phong chdy chiia
chay, Ctiu hé ctiu nan va Qudn tri rii ro cua truong PHDL Van Lang trong hoc ky

Tham duy budi hop téng két nay cé TS. Nguyén Pdc Tam - Phé Chii tich Hoi
déng qudn tri, Ph6 Hiéu trudng truong PHDL Vén Lang va dai dién ctia cac phong
¢6 lien quan nhu phong Phuc vu hoc dudng 1, 2, 3, Cong doan trudng, t6 Bdo

Buéi hop da téng két nhiéu néi dung trong hoat dong PCCC hoc ki qua ctia
truong, nhdt la budi thiic tap ngay 29/12/2007, ciing nhu cdc budi thiic tdp so
cdp ctiu, vdn dé qudn tri riii ro, so két cong tac 5S (Sang loc, Sdap xép, Sach sé,
San séc, Sdn sang).. déng thoi ddt ra mot sé ké hoach thiic hién trong thoi gian
sdp téi nhu viec tham héi va chiic Tét cdc don vi dia phuong gan trudng, viec mé
ra phuong an tiét kiém dién trong mua kché 2008, vdn dé tdp hudn so cdp ctiu cho
sinh vién ma tién phong va nong cét la hai déi Céng tac xa héi va Ba 16 xanh...

~

J
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