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GIANG DAY KIEN THUC HE THONG THONG TIN
CHO SINH VIEN NGANH QUAN TRI KINH DOANH

1. Giéi thiéu

VGi truc gidc clla mot thién tai, tU gitia
thé ky 20 Toffler (1980) da phac hoa mot ky
nguyén mdi clia xa hdi loai nguai - ky nguyén
ma mang may tinh sé la xuong séng va la
hoi thd clia doi s6ng xa hoi. Cling chinh su
phat trién clla mang may tinh ma thé gidi
ngay cang phang hon (Friedman, 2006),
va nguac lai thé gidi phang hon lai [a dong
luc phét trién cho mang may tinh (Yi-chan,
2005). Tac dong thuan nghich nay khién toc
do thay d6i clia mang may tinh va Hé thng
Thong tin (IS: Information System) ngay cang
nhanh va mang tinh cach mang: tir hé Phan
tan dén SOA va cudi cling la Tinh toan Bam
may (Broberg & ctg, 2011). K&t qua clia kich
ban nay da hinh thanh mét maéi trudng vi
mo véi IS déng vai trd chli dao, diéu nay da
khién cho cac doanh nghiép phai dat ra moét
cau héi tu van la lam thé nao mai c6 thé ton
tai va phat trién trong moi trudhg maéi? Dé trd
6i cau hdi nay mét s6 cac nha chién lugc nhu
Sweeney (2010), Hugos (2011), Babcock (2010)
déu cho rang diéu kién tién quyét gitp cho
cac doanh nghiép ton tai la cau trdc clia cac
doanh nghiép phai dugc thay déi dé dam
bao su tuong tac va toc dd phan héi clia cac
don vi trong doanh nghiép dap Uing yéu cau
clia khach hang nhanh nhét tuong Uing Vi
toc d6 kha thi ctia IS hién hiiu. Mudn vay mo
hinh tuong tac giia cac don vi trong cong ty
theo Christopher (2007) phai mang dé phtic
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tap cao nhu hé than kinh clia mét sinh vat
s6ng (xem hinh 1.1).

Do cautrdic va IS ciia doanh nghiép ngay
cang phtc tap, yéu cau vé ky nang quan
tri clla cac nha quan ly cling thay ddi, da
s6 cac nha quan tri nhu Jackson (2003) va
Christopher (2007) déu cho rang ngay nay
ky nang tu duy hé théng va ky nang quan
tri IS phai dugc xem la ky nang quyét dinh.
Trén quan diém do, cac trudng dai hoc trén
thé gidi déu dua kién thuc IS vao giang day
cho khoi Kinh té& dac biét la nganh Quan
tri Kinh doanh (QTKD), tham chi c6 trudng
con dao tao riéng nganh mdéi la Hé thong
Thoéng tin trong Kinh doanh Tai Viét Nam,
trong vai nam nay cling ¢ nhiéu trudng dai
hoc bat dau dua kién thiic IS vao giang day
cho khéi Kinh té. Tuy nhién viéc thuc hién
ctia mdi trudng maéi khac va cling chua c6
truong nao danh gia va so sanh nghiém tic
hiéu qua viéc thuc hién. Trong boi canh do,
bai viét nay xem nhu la mét bao cao so bd
két qua thuc hién viéc giang day kién thtic
IS cho nganh QTKD dua theo cac mén hoc
hé ISM ctia trudng dai hoc Carnegie Mellon
(CMU) chuyén giao cho Pai hoc Dan lap
Van Lang (VLU). Y nghia clia b4o cdo nay co
thé xem la két qua nghién ctru tinh huéng
(Yin, 2003) c6 thé lam nguén théng tin thi
cap cho cac nghién clru sau hon sau nay.
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Hinh 1.1 - Cdu tric céng ty duoc xem nhu la mét hé théng thdn kinh trong co thé séng
(Christopher 2007, tr.22).

2. Thuc trang nay c6 uu diém la cu thé, gan lién véi cac
2.1. Trong nuéc tdc vu kinh doanh pho bién trong doanh,

nghiép. Tuy nhién cach nay lai c6 han ché
Nhin chung trong nudc cé hai cach

thiic trién khai viéc day kién thuc IS cho
nganh QTKD. Cach thd nhat tap trung
vao viéc ung dung IS trong kinh doanh
(MIS) cu thé nhu ERP, CRM, SCM... Cach

la khéng cung cap cac kién thiic téng quat
Vé IS va nhu vay sinh vién rat khé co kha
nang phan tich cac IS dac thu riéng biét
cUa tuing doanh nghiép khac nhau véi cac
IS phé bién da dugc hoc (xem bang 2.1).
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Bdng 2.1 Cdch thic giang day kién thic IS cho nganh QTKD ph6 bién tai Viét Nam

Céch thuc Nhan manh Uu diém Han ché
’ Ung dung IS cu (o pea x Khong c6 phuong
Nhan manh thé trong doanh Gan lién thuc tién hab 1UAN va g & IV
ung dung IS nghiép nhu: ERP, trong doanh nghiép {)hu pé’t chuna va IS y
SCM, CRM.... y 9

Cung cap kién thtic Khong cu thé, khong

Nhanmanhly | .. .. . €0 sG va phuong thay rd méi quan
thuyétvéls | KiénthdciSchung | open)an cho viec hé mat thiét gidta IS/

phan tich IS IT v&i kinh doanh

Cach thu 2 d6i lap vai cach tha 1, cach
nay nhan manh vao viéc truyén dat kién
thuc ca s& cho viéc phan tich va thiét ké
IS téng quat; nén c6 uu diém la day cho
sinh vién c6 kha nang phan tich mét IS co
ban nhung lai c6 mot han ché la sinh vién
nganh QTKD kho tiép thu vi khong thay
tinh thuc tién cta kién thuc dugc hoc.

2.2. Nudc ngoai

Trong bai viét nay chi giGi han trong
cac trudng dai hoc & My vi theo dénh gia
clia mot s6 t6 chuc qudc té thi My hién
van di dau thé gigi vé gido duc dai hoc
trong khoi kinh t€ . Tuy nhién ngay tai
My viéc dao tao kién thic IS cho nganh
QTKD ciing khéng don gian vi mot sé ly
do sau day:

- Nganh “Quan tri kinh doanh”: c6 su
phan biét gilra Business Administration-
BA (Quan tri Kinh doanh) va Business
Management-BM (Quan ly Kinh doanh).
No6i chung thi sinh vién hoc nganh BA
sé dugc dao tao kién thiic can bang gila
quan tri, ky thuat va san xuat nén phai hoc

nhiéu linh vuc hon nganh BM va sinh vién
nganh BM sé dugc dao tao kién thic thién
vé quan tri hon ky thuat va san xuat, dac
biét nhan manh vé nguén nhan luc va té
chuic. Do vay nganh BA sé hoc rong hon
vé IS trong khi nganh BM sé tap trung vao
viéc ung dung IS trong quan tri t& chuc
hay nhan luc ciia doanh nghiép

-Hoc vi ctf nhan: Trong ca hai nganh BA
va BM tai My lai c6 hai loai bang clr nhan
la BA (Bachelor of Arts) va BS (Bachelor of
Science). D6i vé6i cit nhan BS, sinh vién sé
duogc dao tao kién thiic nén vé toan va di
liéu sé va tap trung vao cac khia canh ky
thuat nhiéu han bang cir nhan BA. Trong
khi d6 ctf nhan BA sé c6 khuynh hudéng
dao tao toéng quat cac van dé cha yéu
trong kinh doanh .

Chinh vi hai ly do trén, kién thiic vé IS
dugc giang day cho hé dai hoc sé thay doi
tuy thudc bang cap BA hay BS clia nganh
BA hay nganh BM (xem béng 2.2).
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Nganh

Cac mén hoc tiéu bi€u cho viéc dao tao IS trong kinh doanh

Business Management (dao tao
thién vé quan tri hon ky thuat va
san xuat, dac biét nhan manh vé
nguén nhan lyc va té chtic)

Business Administration( dao tao
can bang gitta quan tri, ky thuat
va san xuat)

Bachelor of Arts
(khuynh huéng dao
tao téng quat)

B.AB.M

(1) Gidi thiéu vé IS: Introduction to
information Systems & Application

@Ung dung IS: Management
Information Systems (hodc
Information Systems for Enterprise;
Business Information Systems. ...)

(3 Quan tri IS: Business System
Analysis (hodc Business Process and
System...)

B.AB.A

(1) Gidi thiéu vé IS: Introduction to
information Systems & Application

@Ung dung IS Management
Information Systems (hoac
Information Systems for Enterprise;
Business Information Systems. . )

Information
Database

B Quan ti IS
Management  (hodc
Management System...)

Bachelor of Science
(khuynh huéng dao
tao vao nhing chuyén
nganh nhu tai chinh,
san xuat. Bén canh do
doi héi phai co kién
thiic nén vé toan hoc.
Do do6, mét s6 trudng
yéu cau sinh vién phai
hoc thém cac mén c6
ndi dung di sau hon
Vé 0 sG toadn cla IS;
nhu: Fundamentals of
Information ~ Systems,
Info Technology...)

B.SB.M

(1) Ung dung IT/IS: Information
Technology  for  Networked
Organization  (hodc  Computer

Information Systems; Management
Information Systems. . .)

(2) Quan tri IS: Information Systems
Design & Implementation (hodc
Database Design & Management;
Information  Systems  Analysis &
Design..)

(3) Ung dung IS cho mét linh vuc
trongkinh doanh (thudng thiénvétd
chuc, nhan luc) nhu: IT Governance
(hodc [T policy & Audit, Systems
Management & Administration,
Systems of data communication. . .)

B.SB.A

(1) Ung dung [T/S: Information
Technology  for  Networked
Organization (hoac Computer

Information Systems; Management
Information Systems.. )

(2) Quan tri IS: Information Systems
Design & Implementation (hoac
Database Design & Management;
Information Systems Analysis &
Design.. )

(3) Ung dung IS cho mét linh vuc
trong kinh doanh nhu: E.business
Management (hodc E.Commerce
Application & Web-based Systems;
IS &IT in the Supply Chain...)

Bdng 2.2 - Mén hoc IS (Hé théng Théng tin) cho nganh QTKD tai My

3. Trién khai tai trusng PHVanLang  tu viéc giang day IS: theo Hemingway &
Gough (2000) viéc giang day kién thuc IS

tao mot anh hudng sau rong trong xa hoi

3.1 Co'sély thuyét cho viéc trién khai

Trong thai gian qua, ?o rat nhiéu nghién tri thiic hién nay . Tom anh hudng rong
cUiu cho viéc gidng day kién thuic IS, cac nghién khéng chi trong giéi hoc thuat ma con

cliu nay cho mot sé két qua can luu y nhu'sau: anh hudng t6i doanh nghiép va chinh

- Khang dinh lai cac gia tri nhan duogc  pht (hinh 3.1), va muc anh hudng sau dén
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phap ché va kién tric thugng tang cla xa
hoéi. Dac biét nghién clu chi ra viéc giang
day IS khong chi nang cao ky nang IT ma
cdn nang cao nang luc tu duy cho céng
déng bao goém:

o Kha nang gidi thich ly do

o Khd nang quan ly su phuc tap

o Kha nang kiém dinh giai phap

o Kha nang t6 chic cau trdc théng tin
va danh gid thong tin

o Kha nang tién doan su thay déi
cong nghé

o Kha nang tu duy muc triu tugng
véIT

Cudi cung nghién ciu cing chi ra

Sinh vién hiZc

nganh IS

NgB@i nghéo
thong tin

Chinh ph2

- chuyén mén IS

ViBn nghién
cAu v IS

gia tri phai dugc can bang va héi tu vao
cac muc tiéu sau :

o Kién thuc IS phai hé trg cho viéc
giao tiép ca nhan va giao tiép clia doanh
nghiép (bén trong va bén ngoai)

o Kién thuic IS phai gitp doanh nghiép
nang cao lgi thé canh tranh, nang cao
hiéu qua trong kinh doanh

o Kién thtic IS phai gitp viéc duy tri hé
théng cl va phat trién hé théng mdi cla
mot té chuc.

- Khang dinh lai néi dung giang day
kién thurc IS:

Theo két qua nghién cliu clia nhiéu
nhém tac gid nhu Pontiggia & ct (2003)

LAcI@@ng

LB c I@Rng lao
dBIng c6 tri thilc

Nha qui@n tr@
doanh nghilp

Hinh 3.1- Anh hudng ctia kién thuc IS trong xa héi tri thic (Hemingway & Gough, 2000, trang 169)

yéu cau kién thiic vé IS diing trén 3 quan
diém: Sinh vién, nha Quan tri Kinh doanh
va Ky nghé IS (hinh 3.2). Cac quan diém
nay tuy khac nhau nhung cudi cung céc

hay Lopes & Moraise (2002) thi viéc gidng
day kién thuc IS chi dugc hoan thién khi
6 su hoi tu kién thic vé IS va Ly thuyét T6
chuc. Néi dung kién thuc IS dugc xem nhu
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gém 3 phan c6t 10i la: kién thirc vé Cong
nghé Thoéng tin, kién thic vé Quan tri va
T6 chic, va kién thiic vé Ly thuyét va Phat
trién Hé théng.
3.2. Thuchién tai truéng PH Van Lang
3.2.1. Mén hoc

Trén co s& két qua cac nghién ctu da
néu & trén, dua vao khung chuong trinh

Sinh vién nganh IS

CBn kifn thEc cong <inh vidn

“Chuang t6i d@n nglIRi cé kiln thic
cong ngh mEi nhEt”- théng dillp gl
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dao tao BABA vdi dic diém la dao tao
kién thuc rong va can bang gilta Quan
tri, San xuat va Ky thuat ; mén hoc vé IS
dugc giang day cho khoa QTKD la mén
Gigi thiéu vé Quan tri Hé thong Théng
tin (Introduction to Information Systems
Management-lISM). Bay la mén hoc nha
truong dugc CMU chuyén giao. Noi dung
va cau trdc cia mon hoc nay dugc to chiic

Mong mulIn can bEng gi@la k& nang d& duy tri h@
thEng cli, phat triZn h& thEng mai, gii quydt cac
ViBlc trong nlli bE céng ty va giao d@h v&i khach
hang bén ngoai

Gili chuyén nghip IS

Cln d@Rc Zm

ngh mEi nhEt <

nh@n la di d&u

CBIn k& ndng giao
tikp

v

Mong muBn cd kiln
thc cong nghZ mi
nht + k& nang giao

Sinh vién tfo sB khac bit v&i nhau
qua kiBn th@c cong ngh mEi

“Chuang toi dan k&
nang giao tiflp t&At”

CBIn bBlo tri & clli
thiEn hi thizing
hi@n hEu

CBn IS ap BIing dRRC
nhu cBu cBa khach
hang

tifp

Mong muln ap déng
IT d& h2 tr kinh
doanh d&t hiEu qui
cao nh@t

“Chung t6i cin IS phBc v& kinh doanh
ch@ khéng ph@i IS thuBn tdy k& thult”

-~

“IT tang hiklu
qui kinh
doanh”

CBn d@Ec h trZ dB s? diEing
IT hiRu qui nhEt <

A4
CBIn d@Ec c@m nhBn la
s@ dEng ki thult IT mai _—

nhit

Hinh 3.2 - Yéu cdu néi dung kién thuc IS trén cdc quan diém khdc nhau (Hemingway &

Gough, 2000, trang 180)
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nhu da phan cac gido trinh MIS hién nay
(Laudon, 2010). Noi dung gom:

- Cac kién thiic vé Quan tri

- Kién thuc vé Cong nghé IT

- Kién thic vé IS

- Kién thuic vé doanh nghiép

Cac mang kién thic nay dugc sap
xép theo cau trdc nhu Laudon (2010) dé

nghi (hinh 3.3) va dugc t6 chiic thanh 20
chuong nhu sau:

- Chuaong 1: Lich str Mdy tinh (History of
the computer)

- Chuong 2: Khai niém vé Phan ciing va
Phan mém (Hardware and Software)

- Chuong 3: Hé thong Théng tin trong
Kinh doanh (Business and IS)

- Chuong 4: Quan tri Hé thong Théng
tin (IS Management)

- Chuong 5: Hé théng Théng minh
trong Kinh doanh (Business Intelligence)

- Chuong 6: Hoach dinh chién lugc
kinh doanh (Business Strategy Planning)

- Chuong 7: Lai thé canh tranh trong
Quan tri (Management Competencies)

- Chuong 8: Thé ché Cong nghé Théng
tin (IT Governance)

- Chuong 9: Khac phuc tham hoa

(Disaster ~ Recovery and  Business

Continuity)

- Chuong 10: Quan tri D{ liéu (Data
Management)

- Chuong 11: Thuong mai Dién tu

(E-Commerce)

- Chuong 12: Hé théng Quan tri Quan
hé Khach hang (CRM)

- Chuong 13: Hé théng Hoach Dinh Tai
nguyén trong Doanh nghiép(ERP)

- Chuong 14: Hé théng Quan tri Chudi
Cung ung (SCM)

- Chuong 15: Phat trién Hé théng
Thoéng tin (IS Development)

- Chuong 16: Quan tri Du an Hé théng
Thoéng tin (Project Management)

- Chuong 17: Bao duic & Bdo mat (Ethics
& Security)

- Chuong 18: Quan tri Rui ro (Risk
Management)

- Chuong 19: Xu huéng Coéng nghé
Thoéng tin (IT trends)

- Chuong 20: Xu huéng Céng nghé
Thong tin Toan cau (Global IT trends)

3.2.2. Té chiic mén hoc

Thai gian: Moén hoc IISM kéo dai 90
tiét, moi tuan 6 tiét dugc chia lam 3 budi
mai budi 3 tiét. Bubi dau trong tuan thao
ludn vé ly thuyét, hai budi sau danh cho
thdo luan ca nhan va lam viéc nhém.

Phuong phdp: Sinh vién hoc theo
phuong phap LBD (Learning By Doing)-
theo d6 phai doc trudc cac bai doc & nha
trudc budi thao luan ly thuyét. M6i nhém
sé tu chon mét moé hinh cong ty dé trién
khai IS cho phu hgp véi loai hinh cong
ty da chon. Mai tuan sinh vién déu phai
lam céc bai tap trac nghiém va kién thuc
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Quiin tri
- Tw duy He thong
-Linh dao0 Phén tin
- Quin tri gidm chi phi (Lean
thinking, 6 Sigma)
- Quin tri si¥ thay doi

St thay doi trong Kinh doanh
- Thé gi¢i phang
- Ca the hoa theo so dong (Mass
customization)
- Thwong mai Dién ti¥

To chike
- Quin Iy theo Tién trinh
- Tii cdu triic
- Chuyen doi vin hoa
- Thay 6i quan diém vé chat
Irgng ( QoWL- Quality of
Working Life)
- Hwong Dich vu (S0A)

Hé théng théng tin
- Chite ning déng gop
(Contributing role)
- Ting gia tri Kinh doanh
-Tao mdi trrbng sing tao
-Lgi the canh tranh
- Mo phdng He sinh hoc
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Giai phap trong kinh doanh

- Théi gian dap img nhanh

(Just-in-Time)

- Gidm chi phi (Lean

thinking, 6 Sigma, Kaizen...)

- Toi dahoa ROI

Cong nghé
- Lan song thi 3
- Chu ky déisong Cong nghé
ngin
- Cong nghé mang tinh Toan
cau (Pim miy, Web 2.0,
Green IT)

mon hoc sé dugc cing ¢ qua budi hoc
ly thuyét, thao ludn nhém va stra bai tap.

Tai liéu: Toan bo tai liéu bang tiéng
Anh, dugc CMU cung cap bao gobm cac
bai doc cho ting tuan, cac Slides va Video
bai gidng

Cong cu: Sinh vién dugc giang day va
thuc hanh st dung phuong phap thao
ludn ddng nao (Brainstorming) dé nang
cao ky nang va hiéu qua lam viéc nhém.
Ngoai ra sinh vién cling dugc rén luyén
ky nang phac thao Ban dé Tu duy (Mind
Mapping) dé hé théng hoa kién thuc da
hoc, phat trién tu duy theo hé théng.

3.2.3.Két qua

Sau khi trién khai giang day mén Gidi

Hinh 3.3: Noi dung va cdu tric kién thiic giang day Hé
théng Théng tin theo Laudon (2010)

thiéu vé Quan tri Hé théng Théng tin (IISM)
cho hai khda K14 va K15 khoa QTKD (xem
bang 3.1), thu dugc mot s két qua sau:

- Ky nang mém cuia sinh vién dugc cai
thién (lam viéc nhom, thuyét trinh...)

- Trinh d6 ngoai ngii clia sinh vién tang
lén ro rét

- Sinh vién nam dugc kién thuc co ban
vé IS

- Sinh vién hiéu dugc vai trd cla IS
nham nang cao Loi thé Canh tranh

- Sinh vién c6 tu duy Hé thong qua viéc
st dung Ban d6 Tu duy

- Sinh vién quen dan véi kha nang tu
hoc qua phuong phap hoc LBD
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Bdng 3.1 - Két qua gidng day mén lISM cho khoa QTKD

S6 lugng sinh | S6 lugng sinh 56 lugng sinh
vién hoc vién dat vién dat chung Nam hoc
' ' chi CMU
K14 252 245 (97%) 225 (89%) Nam thu 1
K15 361 343 (95%) 266 (74%) Nam thu 2
K16 280 279 (99%) 236 (84%) Nam thu 3

- Ngoai nhiing két qua néu trén, sinh
vién dat két qua moén hoc véi diém s6
(>=7) sé nhan dugc ching chi mén hoc
do chinh CMU cép, véi chiing chi nay sé
giup sinh vién cé thém lgi thé canh tranh
trong thi trudng lao déng hién nay.

4. Két luan

Mac dau dé co thé dua ra mot két luan
chinh xac vé hiéu qua cltia chuong trinh,
doi hoéi phai tién hanh nhiéu khao sat
khac, ma rong ca vé doi tugng khao sat
va thai gian khao sét cé thé kéo dai nhiéu
nam ; tuy nhién sau 3 nam giang day mon
hoc lISM cho sinh vién thuéc khoa QTKD,
Vi két qua thu dugc nhu trén cling c6 thé
thay rang viéc thuc hién giang day kién
thuc IS tir cdc mon hoc nhan tir CMU cho
sinh vién nganh QTKD la hgp ly . D€ c6
thé thu duoc két qua cao hon nira, trén
co s ly luan da trinh bay; nghién clu nay
xin d& nghi mét sé y kién nham gidp sinh
vién thu dugc két qua cao nhat tir chuong
trinh nay. Nhiing kién nghi bao gém: mé
réng ndi dung giang day, b6 sung cong
cu hé trg, cai thién su tiép can nguén tu
liéu t&r CMU clia sinh vién, va lién két véi

cac doanh nghiép trong gidng day.
4.1. M&réng ndi dung giang day

Nhu da trinh bay & phan trudc, kién
thuc IS dao tao cho sinh vién khoa QTKD
tai VLU dua trén khung dao tao BA.BA,
theo dinh hudng kién thuic rong va can
bang gitta Quan tri, San xuat va Ky thuat.
Noi dung dao tao c6 thé dugc nhin &
cac quan diém khac nhau; & phan trudc
nghién ctu da trinh bay noéi dung kién
thuc IS dao tao cho sinh vién khoi kinh té &
ba goc nhin: quan diém cia Laudon (2010)
gan két kién thurc IS véi méi trudng vi mo;
quan diém thuc dung clia Pontiggia & ct
(2003) hay Lopes & Moraise (2002) gan lién
kién thic IS véi Ly thuyét T6 chic; va quan
diém thuc té trién khai tai My theo khung
dao tao BA.BA. Ngoai ba cach nhin trén,
nghién clu nay dua ra mét goc nhin khac,
diing 6 goc d6 phan tich su tac dong gilra
kién thurc IS va kién thiic Quan tri, khi dé
6 thé thay rang phan kién thuc IS dao tao
cho sinh vién khéi Kinh té that ra c6 thé
tach thanh hai phan: phan th | gip cho
sinh vién nhan thuc dugc tac dong cua IS
dén van dé Quan tri va phan thi Il sé gitp
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cho sinh vién van dung kién thic Quan tri
vao viéc phat trién IS (hinh 4.1). Hai phan
nay ¢ ndi dung cot 16i nhu sau:

Phan |- Anh hudng cla IS dén Quan tri
Doanh nghiép: phan nay thudng dé cap
dén ba noi dung chinh sau day:

(1)  Méi trudng vi mé clia kinh doanh
hién nay vai vai tro cht dao cda IT va IS

(2) Lagi thé canh tranh do IT va IS

mang lai cho doanh nghiép

(3) Vai tro IT va IS trong Quan tri
Doanh nghiép

Mét s6 moén hoc tiéu biéu trong phan | 1a:

- Gidi thiéu vé IS (IISM; Introduction
to information Systems & Application...

Mt =6 min hye dién bl

210 Incroduction o Informarion Syvsrems
Tlamagrment (TISA)

220 Wlamagrment Tnformarion Syatems

T3 Informarion systems Theories &
Practice

Crudn i Doarh nghisp

(BM: Businzss Manager)

M st miin hoe Ligu Lidu

(1) Iroducrion ro Informarion Sysems
Managemenn (TSN

2} Infarmatiom systems Wlamagrment &
Practice

(1) Information Sysrems Developirent &
Management Frocess
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): mén lISM da duogc trién khai giang day
cho khoa QTKD

- Hé thong Thoéng tin Quan tri

(Management Information  Systems;
BusinessInformation Systems; Information

systems Theories & Practice ...)

Phan Il - Anh hudng cla Quan tri
Doanh nghiép dén su phat trién ctia hé IS:
phan nay thudng dé cap dén 3 noi dung
chinh sau:

(1 QuantrilS; Quanly duan IS

(2) Xay dung chién lugc phat trién IS
trong doanh nghiép

Trong phan nay, sinh vién nganh QTKD
sé Uung dung kién thuc da dugc hoc vé

— -

¢/ Phinl: inh bwéng cia IS Afn

Quin tvi Tinanh nghiép

{17 M5 g i ma vl val fen
chu Jao cua Ll val:

{2 Lo hé cank trenh do L1 va LS
zan: la ol dvaoh pknep

(3 Vi 00 IT va 15 mooe Juin i
Deuh pptép

He thing Thar g tin

(15 Tfrrmation Sveter)

Thin T imh hwémg ciia ki néing
quan tri den sir phat triem cia 15
(L] Quam o 14
(2 Quam Fr o an 15
(¥ 3oy dung ciuzo lwev phal ko
I3 newp deant. pphigp

Hinh 4.1 - Hai phdn néi dung kién thuc IS (theo quan diém phan tich tdc déng gidia IS va Quan tri)
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Quan tri Doanh nghiép dé quan tri IS
nham nang cao lgi thé canh tranh; IS khi
doé dugc xem nhu la mét tai san vo hinh
c6 gia tri rat cao trong doanh nghiép
trong thai dai kinh té tri thdc. Mot s6 mon
hoc tiéu biéu cho cac ndi dung nay la:

- Gidi thiéu vé IS (IISM; Introduction
to information Systems & Application...):
mon lISM da duoc trién khai giang day
cho khoa QTKD

- Quan tri IS (Information Systems
Management & Practice; Information
Management; Database Management

System...)

- Phat trién IS (Information Systems

Development;  Information  Systems

Development & Management Process)

N6i dung moén hoc IISM da day cho
sinh vién bao gobm ca hai phan | va I,
nhung chi & muc do khai quat. DE sinh
vién c6 du kién thic va ky nang quan tri
trong giai doan hién nay nhu da dé cap
trudc day, thi phai tang cuong thém kién

thuc ca hai phan néi dung | va Il. Nghién
cliu nay dé nghi bién phéap tang cudng
thém kién thuic IS cho sinh vién nganh
QTKD qua viéc trién khai gidng day céc
mon hoc nhu bang (4.1).

4.2.Bé sung céng cu ho trg

Khi giang day mon 1ISM, cac Thay Co
trong chuong trinh CMU da dung phan
mém “Mindjet Manager” dé gilp sinh
vién rén luyén ky nang hé théng héa
kién thuc da hoc, phat trién tu duy theo
hé thdng. Tuy nhién, dé mé hinh hoa cac
tién trinh trong doanh nghiép thi cé Ié can
trang bi cho sinh vién mot cong cu manh
hon va dugc chuan héa nhu la UML nhu
dé nghi cta Eriksson & Penker (2000). Do
do, nghién cliu nay dé nghi bé sung viéc
giang day céng cu hé trg UML nham trang
bi cho sinh vién ky nang st dung mot
cong cu chuan dé mo ta tién trinh, phan
tich va thiét ké IS trong doanh nghiép.
Dé cho gon nhe, ky nang sir dung UML dé
nghi dugc giang day trong phan huéng

Bdng 4.1 Mén hoc IS dé nghi trién khai cho khéi kinh té

Mén hoc Noidung | Thoidiém | Dk.tién quyét Ghi chu
Gidi thiéu vé Quan tri IS | Tap trung vao
(ISM)- khodng 90 tiét (y | phan 1, gidi | Namtha1 Bang day cho
thuyét & thuc hanh) thiéu phan I khoa QTKD
Quan tri va Thuc tién IS Sau khi da hoc mot
(ISM&P-  Information s& mén vé Quan
systems Management & | Phan Il Namthd3 | tri (Quan tri Rui ro,
Practice)- khoang 90 tiét Quan tri Chién luoc,
(ly thuyét & thuic hanh) Quan tri Sn xudt.....)
136 Giang day kién thiic Hé théng thong tin cho sinh vién nganh

Quaén tri Kinh doanh - ThS. Bui Quéc Nam



dan thuc hanh trong ca hai mén hoc lISM
va lISM & P ma khong can phai thiét ké
thanh mét mon hoc dugc gidng day riéng.

4.3. Tang cudng kha nang tiép can
cuia sinh vién dén nguén tu'liéu cia CMU

Tai nguyén cac mon hoc ciia CMU rat
phong phu bao gém cac bai doc va slides
di kém vai Videoclip bang tiéng Anh. Cac
bai doc nay rat da dang ca vé noi dung va
hinh thirc, bao gom:

- Bai viét tU cac tap chi néi tiéng:
Gartner, eBC (eBusiness Connection),
McKinsey on IT, NIST (National Institute of
Standards & Technology)...

- Bai viét cla gido su & cac trudng Dai
hoc nédi tiéng nhu: Standford, Carnegie
Mellon, Havard...

- Trich doan mét s6 chuong trong cac
cuén sach gido trinh néi tiéng

Do s6 luong cac bai doc kha nhiéu, bang
tiéng Anh, va mang tinh han [am nhat dinh
nén trong qua trinh hoc, that té sinh vién Viét
Nam rat kho tiép can. Cu thé nhutrong mén
hoc IISM ¢6 100 bai doc véi tdng s& 1200
trang A4, nGi dung trdi rong qua 20 chuong
(xem bang 4.2) nén c6 rat nhiéu thuat ngt,
do vay c6 thé néi chi can tiéu thu duoc 1/5
luong bai doc nay déi véi sinh vién nam thi
1 cling da la mot thach thic I6n; nén khi phai
do6i mat véi s6 lugng bai doc d6 s nay sinh
vién sé ndy sinh tam trang ngao ngén va
da s0 sinh vién sé c6 thai do quay lung vai
nhling bai doc nay. Diéu nay dan dén gia tri
mon hoc bi gidm sut, sinh vién khéng hiéu
sau va khong ndm bat dugc nhimg khai
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niém méi va mang tinh thuc tién ctia mén
hoc; chua ké dén ky nang doc tai liéu cling
khong dugc ren luyén. Dya trén tinh hinh
thuc té trén, nghién ctiu nay dé nghi mét s6
bién phap sau dé gitp sinh vién c6 thé tiép
can dugc ngudn tai nguyén clia chuong
trinh CMU hiéu qua hon:

- Gidng vién chuong trinh CMU phai
cung cap mot s6 lugng nhat dinh cac
thuat ng{r can ban trong cac bai doc.

- Gidng vién can yéu cau sinh vién phai
doc mét sé bai bat budc, sau d6 yéu cau
sinh vién thao luan, trinh bay theo nhém
néi dung bai doc va sé dugc gidng vién
danh gid. Thi du: bai doc trich tu tap
chi Business Book Review (volume 22,
number 18, Copyright 2005) la bai tom
lugc cudn sach “The World is Flat” (tac
gid Thomas L.Friedman) cta Lydia Morris
Brown dai 12 trang c6 thé dugc xem la
mot bai doc bat budc, ndi dung bai doc
sau d6 co thé dugc cac nhom trinh bay va
thdo luan tai l6p.

- Bén canh céc bai doc nay, sinh vién
cling can phai dugc nghe thém mét s6
videoclip c6 ndi dung thiét thuc vao cudi
khdéa hoc. Cac Videoclip nay gilp sinh
vién hiéu thém cac bai doc, tang cudng
kha nang hoc ngoai ng(r.

4.4. Lién két véi doanh nghiép

Theo két qua nghién ctiu clia mét sé tac
gidnhu:Pontiggia A &ctv (2003), Hemingway
C.J & Gough T.G (2000) va Lopes F. & Morais
P(2002) thi rd rang viéc truyén dat kién thiic
IS cho sinh vién khéi kinh té chi c6 thé dat
dugc gia tri cao nhat khi kién thiic phai gan
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lién voi thuc tién. Diéu nay dugc gidi thich
béi ba ly do coban sau:

- Ban chat noi tai cla moén hoc la hé
théng dung doanh nghiép , do vay ly
thuyét IS phai dugc mé ta cu thé cho mét

doanh nghiép thi méi cé y nghia thuc.

- Do ly thuyét IS qua phtic tap, nén sinh
vién chi cé thé hiéu duoc su van hanh cutia
hé théng khi dugc mo ta va cai dat trén
moOt méi trudng thuc té

Bdng 4.2 - S6 bai doc (tiéng Anh) ciia mén lISM trong chuong trinh CMU

Chuong Tén bai hoc So baidoc | Sétrang
1 Lich s mdy tinh 3 77
2 Khai niém vé phan ciing va phan mém 2 7
3 Hé théng Théng tin trong kinh doanh 6 35
4 Quan tri Hé thong Thoéng tin 4 29
5 Hé thong Théng minh trong kinh doanh 4 20
6 Hoach dinh chién lugc kinh doanh 6 40
7 Lgi thé canh tranh trong Quan tri 7 49
8 Thé ché Cong nghé Théng tin 7 52
9 Khac phuc thdm hoa 5 115
10 Quan tri D liéu 2 21
N Thuong mai bién t 4 26
12 Hé thong Quan tri Quan hé Khach hang 5 25
13 Hé théng Hoach dinh Tai nguyén 3 14
14 Hé théng Quan tri Chubi cung tng 5 30
15 Phat trién Hé thdng Thong tin 5 67
16 Phat trién Hé thdng Thong tin 7 35
17 Dao duc & Bdo mat 10 424
18 Quan tri Rairo 4 35
19 Xu huéng Cong nghé Thoéng tin 5 39
20 Xu huéng Cong nghé Thong tin toan cau 5 49

Téng két 1 12

Téng 100 1200
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- Trong thuc té, su da dang hda clia cac
doanh nghiép khién sinh vién khong khoi
ling tung khi ap dung ly thuyét IS vao trién
khai thuc tién. Viéc day IS trén tling trudng
hop cu thé khién sinh vién hiéu ré su linh
dong la yéu té kién quyét dua dén su thanh
cdng khi ting dung IS trong thuc té.

Chinh vi cac ly do trén, bai viét nay dé
nghi khi gidng day kién thic IS cho khoa
QTKD, can phai dua cac vi du thuc tién
viéc ap dung IS clia cac doanh nghiép ra
dé phan tich cac yéu t6 dua dén su thanh
cbng va that bai cla tung trudng hagp
cu thé . Pac biét khi giang day mén hoc
thi 2 1a “Quan tri & Thuc tién IS” (ISM&P
- Information systems Management &
Practice) cho sinh vién nam thu 3. Diéu
nay cé thé thuc hién t6t nhat néu Khoa
QTKD doéng y cho céc giang vién cong tac
vGi cac nha quan ly trong doanh nghiép
cung dung I6p trong nhiing gio thuc
hanh va thdo luan nhém.

5.Tom tat

Bai viét xem nhu la mét nghién clu
tinh huéng (Case Study Research) viéc
trién khai giang day kién thdc IS cho
khéi kinh t& ma cu thé la nganh QTKD tai
VLU. P& minh chiing cho viéc can thiét
viéc giang day kién thuc IS cho sinh vién
nganh QTKD bai viét dua vao cac nghién
clu clta Jackson (2003), Christopher
(2007) vé lgi thé canh tranh do kién thuc
IS mang lai cho nha quan tri trong giiai
doan hién nay va cac nghién cttu cua
Hemingway & Gough (2003) vé lgi ich ctia
tri thuc IS trong xa hoi hién dai. Bén canh
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dé, bai viét cing tham khao nghién ctu
cla Pontiggia & ct (2003), Lopes & Moraise
(2003) vé noi dung giang day kién thiic IS

Trén co sG ly thuyét nay, bai viét tham
khao thuc té viéc trién khai kién thurc IS
cho khoa QTKD cuia cac trudng dai hoc
ngoai nudc (Hoa Ky) va ctia Viét Nam hién
nay dé ti dé lam rd hon y nghia va muc
dich cia bai nghién ctu: két qua nghién
ctu tinh huéng (Yin, 2003) c6 thé lam
nguodn thong tin thd cap cho cac nghién
ctu sau hon nham gidp cho cac trudng
Pai hoc tai Viét Nam co thé tién hanh viéc
giang day kién thuc IS cho sinh vién khoi
kinh té dat hiéu qua cao nhat.

Bai viét da trinh bay thuc té€ viéc trién
khai kién thic IS cho sinh vién nganh
QTKD tai VLU va néu ro két qua so bo dat
dugc qua 3 nam trién khai. Uu diém 16n
nhat clia chuong trinh nay la mén hoc
dugc lay tu trudng CMU- mot trudng noi
tiéng clia Hoa ky, déong bd véi chuong
trinh la tai liéu hoc tap va phuong phap
hoc tap cing do CMU cung cép; va sinh
vién sé dugc cap ching chi cia CMU néu
c6 két qua hoc tap vao loai kha. Bén canh
nhimng két qua dang phan khich nay, bai
viét dé nghi chuong trinh can duoc ma
rong thém 4 diém sau: ndi dung, céng cu
ho trg, tai nguyén cho sinh vién va lién két
véi doanh nghiép.

- V& ndi dung: trén ca sd khung chuong
trinh BA.BA va néi dung IS do Laudon
(2010), Pontiggia & ct (2003), Lopes &
Moraise (2002) dé nghi. Bai viét dé nghi
cach thé hién néi dung kién thiic IS gom 2
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phan: phan thi | gidp cho sinh vién nhan
thic dugc tac dong cia IS dén van dé quan
tri va phan thi |l sé gitip cho sinh vién van
dung kién thiic quan tri vao viéc phat trién
IS. Trén quan diém nay, dé bao dam noi
dung va tinh gian cho phu hgp véi diéu
kién thuc té tai khoa QTKD clia VLU; bai
viét dé nghi giang day 2 mén hoc cho sinh
vién. Mén thi nhat la IISM dugc diéu chinh
lai nhan manh vao phan |, va mén th hai
la ISM&P mang noi dung phan Il.

- Vé céng cu hé trg: bai viét dé nghi bd
sung kién thuc st dung ngén ngtr UML
nham trang bi cho sinh vién ky nang su
dung mét cdng cu chuan dé mé ta tién
trinh, phan tich va thiét ké IS trong doanh
nghiép (Eriksson & Penker, 2000)

- V& viéc cai thién viéc tiép can cla sinh
vién dén nguon tu liéu ctia CMU: bai viét dé

Tai liéu tham khao

nghi nhiéu bién phap duoc tién hanh déong
b6 nhu: cung cap thuat ngt, chon loc mét
s6 bai bat budc phai doc va thuyét trinh. ..

- V& viéc lién két vai doanh nghiép:
bai viét cho rang phuong phap hoc thuc
hanh dua vao viéc phan tich theo tiing
trudng hop cu thé cac doanh nghiép
(Case Study) la can thiét khi hoc IS, do vay
dé nghi Khoa QTKD cho phép giang vién
lién két véi cac nha Quan tri trong doanh
nghiép cung dung I&p trong gid thuc
hanh hay thdo luan nhém.

Ngoai ra bai viét clng cho rang dé c6
thé dua ra moét két luan chinh xac vé hiéu
qua ctia chuong trinh, doi hoi phai tién
hanh thém nhiing khao sat, m&rong ca vé
déi tugng khao sét va thai gian khao sat.
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